
 

  A guide to the 

  EQualities Award and HGIOS 4th Edition  



 

Introduction 

 

“Excellent schools understand that self-evaluation should be an ongoing process. They continually reflect and evaluate their work and use 

the evidence from these activities to plan future improvement. Thus, the direction for future improvement comes from the school and its 

partners. This is the definition of self-improvement.”  Education Scotland  

 
 

Welcome to this document which maps the HGIOS 4 indicators across the EQualities Award audit toolkit. We thought it would be a good time to 

clarify and illustrate the close match between the EQualities Award audit and the HGIOS criteria. 

 

For several years now, hundreds of education providers across the UK have been using the EQualities audit as a robust tool to identify and review 

the many ways in which they engender equality of opportunity and raise outcomes for all learners regardless of gender, disability, faith and ethnici-

ty, sexual identity and socio-economic disadvantage. The promotion of pupils’ spiritual, moral, social and cultural development is a core feature of 

the audit, which also focuses on safeguarding, bullying and the promotion of positive relationships. 

 

These same principles are prioritised and reflected very clearly within the HGIOS framework and we hope to show you in this document how the 

EQualities Award can enable you to generate and accumulate that all-important evidence together in one place.  

 

On the following pages, you will see how each key HGIOS indicator can be mapped against the EQualities Award audit.  



 

LEADERSHIP AND MANAGEMENT 
How good is our leadership and approach to improvement? 

LEARNING PROVISION 
How good is the quality of the care and education we offer? 

SUCCESSES AND ACHIEVEMENTS 
  How good are we at ensuring the best possible  

outcomes for all our learners? 

The Three Categories of HGIOS 4 



 

How good is our leadership and approach to improvement?                         
         

 

  How this is covered in the EQualities Audit  

 

The principle of self-evaluation for self-improvement is integral to the EQualities Award. The audit as a whole requires partici-

pating schools and academies to undertake a comprehensive review of policy and practice; demonstrate how each indicator 

is met and support this with tangible supporting evidence. 

A collaborative, whole-school approach to the auditing process is paramount. 

Section 1 of the EQualities audit contains indicators that require schools to review and demonstrate ways in which they  

develop a shared understanding and vision (see example below). This section also contains a clear focus on continued  

professional learning opportunities for staff in relation to equality matters. 

Section 2 ‘Narrowing the Gap’ focuses on the analysis and evaluation of intelligence and data. It requires schools to report on 

monitoring procedures for all groups of learners and to provide evidence of action being taken to close gaps (which is also a 

key priority in the National Improvement framework (NIF)). 

In section 5 there is a focus on building and sustaining a professional staff team via a review of recruitment and retention pro-

cedures. 

Leadership and management  

1.2 The school’s commitment to equality is communicated to all members of the 
school community (including staff, governors, learners, parents/carers and  
visitors) in a variety of ways. 
 
TAll of the college's policies are available via the college website (1.2a).This includes the equality policy (1.2b) and other poli-
cies which directly relate to equality issues. These policies have clear equality objectives with progress monitored each year. 
Furthermore, by making policies available via the website we are communicating to all members of the extended college 
community, including those who live out of catchment. Paper copies of policies are also made available to interested parties 
on request. All policies are written so that all audiences can understand them easily. In the current world of social media, the 
college is developing its use of  up to date information and communication technologies, such as Facebook, to communicate 
key information, for example about uniform, that will be accessible to families with lower levels of literacy. 

Visual displays around the college reinforce our commitment to equality and community cohesion (1.2c). Displays celebrate 
different cultures, particularly in the Languages and Humanities departments. There are many displays showing the successes 
of students, including those of varying ethnic backgrounds and abilities. An SMSC coordinator was appointed in 2013 in order 
to address issues of social cohesion and promote these values across the college.  

A senior member of staff is allocated to overseeing equality issues. The Assistant Principal has responsibility for monitoring 
all data related to student wellbeing including monitoring racist incidents, homophobia and behaviour and rewards data re-
lating to vulnerable minorities. The senior leadership team and governors monitor this data each half term. The student well-
being team ensures that all vulnerable minority groups have access to the college and contact with all vulnerable groups is 
monitored by the Assistant Principal. Home visits are arranged for some of our 'harder to reach' families. 

Example indicator and response 

Quality Indicator Theme 

1.1 Self-evaluation for self-improvement  Collaborative approaches to self-evaluation 

 Analysis and evaluation of intelligence and data 

 Ensuring impact on learners’ successes and achieve-

ments  

1.2 Leadership of learning  Professional engagement and collegiate working 

 Impact of career-long professional learning 

 Children and young people leading learning  

1.3 Leadership of change  Developing a shared vision, values and aims relevant 

to the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change  

1.4 Leadership and management of staff  Governance framework 

 Building and sustaining a professional staff team 

 Staff wellbeing and pastoral support  

1.5 Management of resources to promote equity  Management of finance for learning 

 Management of resources and environment for 

learning  



 

   How good is the quality of care and education we offer?          

 

How this is covered in the EQualities Audit  

 

Features of effective practice for Safeguarding and Child Protection issues are covered in section 1 (which requires evidence 

of whole staff CPD and a review of the school’s anti-bullying policy) . It is revisited in section 3 which requires schools to re-

port on the ways in which learners are taught how to assess and manage risk, keep themselves safe and protect themselves 

from unfair treatment and exploitation. 

Self evaluation of assessment, tracking and monitoring arrangements are a feature of section 2. Evidence about universal and 

targeted support and interventions is also  addressed here and in section 4. 

Section 3, which focuses on the promotion of  good relations, requires schools to review their relationship with parents/

carers and also with the wider community (see example below). Transition arrangments and monitoring progression of  learn-

ers who  join at non-routine entry points is also covered here. 

Learning Provision  

3.7  Learners are provided with opportunities to interact positively with members 
of the local community. 

 
Many of our students are involved in a variety of voluntary/community activities e.g. helping with disabled riders, running 
local cadet, cub or brownie groups, training younger children in local sporting teams. Students also help out in local schools 
through the 'Right to Read' and 'Sports Leader Award' schemes (3.7a). 

A group of 16 students designed and created an app in partnership with [Name] University based on a trail around the village. 
This is available to download and is like a puzzle based treasure hunt for use by local people and community groups. The  

students worked with local people in its development conducting interviews and informal discussions (3.7b). 

Local businesses send representatives to the college to support students with preparation for job interviews by conducting 
mock interviews and providing feedback on individual performances. We also have students who undertake a work place-
ment with local businesses and generally receive very positive reports from supervisors on completion. 
(3.7c). Representatives from local churches lead a weekly Christian Union meeting with students from the college and  

younger students from our partner high school.  We also have close links with Youth Services and local Police who work with 
individual and groups of students from the college. 

A group of students are also involved in the Young Enterprise scheme and the local community to bring their products to the 
market. 

Example indicator and response 

Quality Indicator Theme 

2.1 Safeguarding and child protection   Arrangements for safeguarding, including child protection 

 Arrangements to ensure wellbeing 

 National guidance and legislation  

2.2 Curriculum   Rationale and design 

 Development of the curriculum 

 Learning pathways 

 Skills for learning, life and work  

2.3 Learning, teaching and assessment   Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring  

2.4 Personalised support   Universal support 

 Targeted support 

 Removal of potential barriers to learning  

2.5 Family learning   Engaging families in learning 

 Early intervention and prevention 

 Quality of family learning programmes  

2.6 Transitions   Arrangements to support learners and their families 

 Collaborative planning and delivery 

 Continuity and progression in learning  

2.7 Partnerships   The development and promotion of partnerships 

 Collaborative learning and improvement 

 Impact on learners  



 

   How good are we at ensuring the best possible outcomes for all our learners? 

 

 How this is covered in the EQualities Audit . 

 
Indicators relating to the fulfilment of statutory duties are key.  In section 1, schools are required to provide evidence to 
show that  staff engage in regular professional learning to ensure they are fully up-to-date with equality legislation and relat-
ed laws affecting the rights, wellbeing and inclusion of all children and young people.  
Indicator 1.5 expects schools in England to demonstrate how they comply with the public sector duties to identify and publish 

Equality Objectives (see example below). The Scottish specific duties of the PSED (regulation4) requires schools in Scotland to 

prepare and publish Equality Outcomes. This distinction is made clear within the guidance for indicator 1.5. Evidence of ac-

cessibility planning (a legal duty) is a requirement of  indicator 4.2. 

The quality of relationships across the school community is covered explicitly in Section 3 of the audit, which is entitled 

‘Fostering Good Relations.’ Here, there are specific indicators which require schools to demonstrate how the pupil voice is 

encouraged and heard (3.8 and 3.12). 

Section 5, covers the celebration of diversity, the challenging of stereotypes and  promotion of positive role models.  

Section 2 focuses on the attainment of all learners and in particular those who are most disadvantaged.  

Indicators 2.4 and 2.5  require schools to scrutinise their attendance and exclusion data for disproportionality. 

Successes and Achievements  

1.5 Equality objectives have been drawn up in consultation with relevant stake-

holders and are published. 

 

Our equality objectives (attached) were developed following consultation with governors, staff, parents and pupils. These are 
SMART, communicated to the whole school community and linked to the key priorities within the school development plan.  

All stakeholders are consulted on the priorities in the school development plan and, while raising achievement of working 
class white pupils are an ongoing priority for the school, other groups of pupils to be focused on vary from year to year ac-
cording to need. Occasionally, for example, a group of Bengali girls in a year group is underachieving and is highlighted for 
particular attention.  

There is also a detailed Disability Equality Scheme Action Plan which ensures that the continuing needs of all disabled pupils 
are met and reviewed on a regular basis (Disability action plan attached) 

 

 

 

 

 

Example indicator and response 

Quality Indicator Theme 

3.1 Ensuring wellbeing, equality and inclusion   Wellbeing  

 Fulfilment of statutory duties 

 Inclusion and equality  

3.2 Raising attainment and achievement   Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners  

3.3 Increasing creativity and employability   Creativity skills  

 Digital innovation 

 Digital literacy 

 Increasing employability skills  



 

HGIOS 4 

Key Judgements 

Leadership and Management  

How good is our leadership  

and approach to improvement?  

1.1 Self-evaluation for self-

improvement  

1.2 Leadership of learning  

1.3 Leadership of change  

1.4 Leadership and management 

of staff  

1.5 Management of resources to 

promote equity  

Entire audit demands self-evaluation 

for self-improvement.  

Section 1 Commitment to equality 1.1

-1.13 

Section 2: Narrowing the Gap 

2.1, 2.2, 2.3, 2.4 and 2.5 

Section 1: Commitment to Equality  

1.3, 1.6, 1.7, 1.8 1.9 1.10 

Section 3: Fostering good relations 

3.3, 3.4, 3.5, 3.6 , 3.7 and 3.12  

Section 5: Celebrating Diversity 

5.7, 5.8  

Section 1: Commitment to Equality  

1.1, 1.2 and 1.5 

Section 2: Narrowing the Gap 

2.4, 2.5 

Section 4: Equality of opportunity and 

positive action 

4.2 

Section 1: Commitment to Equality  

1.10 

Section 3: Fostering good relations 

3.10  

Section 4: Equality of opportunity and 

positive action 

4.1 and 4.6 

Section 5: Celebrating Diversity 

5.7, 5.8  

Section 1: Commitment to Equality  

1.3 

Section 2: Narrowing the Gap 

2.2 2.7, 2.8, 2.9 

Successes and Achievements  

How good are we at improving  

outcomes for all our learners?  

3.1 Ensuring wellbeing, equality  

and  inclusion 

3.2 Raising attainment and 

achievement  

3.3 Increasing creativity and  

employability  

Section 1-5 Entire Audit Section 2: Narrowing the Gap 

2.1, 2.2 ,2.3, 2.6 and 2.7 

Section 4: Equality of opportunity and positive action 

4.1, 4.2 and 4.3 

Section 3: Fostering good relations 

3.3, 3.4, 3.5, 3.6 and 3.7 

Section 5: Celebrating Diversity 

5.1 and 5.7  

Section 1: Commitment to Equality  

1.11, 1.12 and 1.13 

Section 3: Fostering good relations 

3.13 and 3.14  

Learning Provision  

How good is the quality of care and  

education we offer?  

2.2 Curriculum  

2.3 Learning, teaching and assess-

ment  

2.4 Personalised support  

2.5 Family learning  

2.6 Transitions  

2.1 Safeguarding and child protec-

tion  

2.7 Partnerships  

Section 3: Fostering good relations 

3.2, 3.3, 3.4, 3.5, 3.6, 3.7 and 3.15 

Section 4: Equality of opportunity and 

positive action 

4.7 

Section 5: Celebrating Diversity 

5.1, 5.5, 5.6, 5.7  

Section 1: Commitment to Equality  

1.4 

Section 2: Narrowing the Gap 

Entire section 

Section 2: Narrowing the Gap 

2.6, 2.7, 2.8 and 2.9 

Section 4: Equality of opportunity and 

positive action 

4.1, 4.2, 4.3 and 4.4 

Section 3: Fostering good relations 

3.4, 3.8 and 3.9 

Section 4: Equality of opportunity and 

positive action 

4.5 

Section 2: Narrowing the Gap 

2.3, 2.4, 2.5, 2.6, 2.7, 2.8 and 2.9 

Section 4: Equality of opportunity and 

positive action 

4.1, 4.2, 4.3, 4.4 and 4.7 

Section 1: Commitment to Equality  

1.3 

Section 3: Fostering good relations 

3.2, 3.3, 3.6, 3.7, 3.8, 3.9, 3.12 and 

3.15  

Section 4: Equality of opportunity and 

positive action 

4.5 


