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INDEPENDENT CLOUD SERVICE BROKER 

The cloud can help to 
solve the toughest IT and 
telephony challenges but 
with so many providers in 
the market, how do you 

know which solution works 
best for your school?

We will not only evaluate 
and recommend cloud 

service providers but 
negotiate contracts 
on your behalf and 

document cloud vendor 
deliverables.

Q A

info@intothecloud.co.uk
intothecloud.co.uk

0203 457 1940

Get in touch today to find out how we can 
help you choose the right cloud solution
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The desert 
island challengeisland challengeisland challengeisland challenge

T
his is the premise for Jeremy Sutcliffe’s 
book, 8 qualities of successful school leaders: The 
desert island challenge. You’re a school leader, 
you’ve washed ashore on a desert island 
and your mission is to make this school 

‘outstanding’; what eight leadership qualities do you 
bring with you?

After extensive research which involved surveying 
more than 30 school leaders this is a question that Jeremy 
answers with authority. “The eight are: vision, courage, 
passion, emotional intelligence, judgement, resilience, 
persuasion – which is about communication skills – and 
curiosity, by which I mean successful leaders are outward-
looking, curious, good networkers and in-touch.”

CAN YOU TALK THE TALK?
While we are always aware of the great and imposing 
obstacles that stand in our way, it’s the less obvious 
ones that can often have more of an effect. Such issues, 
continuously overlooked, can root themselves in a school’s 
culture. For Jeremy, poor communication is a key one 
as it shuts people down – making them less willing. 
“Communication is a key quality – you must be able to 
open dialogue between staff, pupils and stakeholders – but 
listening must not be forgotten either. Communication is 
a conversation, a two-way thing.” As a leader, Jeremy says, 
if you can be confident, listen to people, accept challenge 
and find a way forward, you will get others on board with 
ease. “It’s about developing a dialogue, reaching a shared 
agreement and a shared vision about how you – inclusive – 
will take the school forward.”

On the flipside, closing yourself off to your staff can 
cause problems. “Whatever role you play on the leadership 

Jeremy explains two key-qualities that are particularly strong

EMOTIONAL INTELLIGENCE 

This is a key leadership skill – not just in schools, 
but also in global businesses. Successful school 
leaders are team builders; they understand the 
importance of developing relationships and 
empowering those around them. They show 
great empathy and understanding for their staff, 
colleagues, pupils, parents and other stakeholders 
in the school.

There are five skills within emotional 
intelligence: self-awareness, self-regulation, 
motivation, empathy and social skills. It’s about 
inclusion; drawing people together, building the 
right teams, developing relationships and trust 
as well as establishing a shared vision and set of 
values between stakeholders in the school – the 
leadership team, staff, pupils, parents and the 
wider community.

team you must be open and approachable in all you do,” 
Jeremy explains, adding that this is an essential element of 
good leadership, tied to building trusting relationships and 
dependent on having the courage to be faithful and true to 
yourself and your own values.

THE CHANGING FACE OF 
EDUCATION
“The approach to school leadership has changed 
dramatically in the last decade. It used to be the case that 
schools were run along authoritarian lines – the idea of 
the hero head, sat in his study (it usually was a he), who 
reigned alone and took the weight of decision-making 
on his shoulders,” Jeremey says, before reminding us 
that, in the most successful schools today, this is far from 
the truth. Now leadership is spread and shared much 
more widely and this has changed the dynamic of what 
good leadership looks like. “To be a school leader is to be 
involved in the decision-making process; it requires you 
to be a good listener but also to be prepared to stand up 
and give your views on matters,” Jeremy asserts. This 
is, no doubt, a pronounced shift for many SBMs who, 
although school leaders, have been tethered at the edge 
of SLT inclusion for some time but are now deservedly, 
taking their rightful place.  

However, great leadership cannot be distilled into 
single units; every leader has a different leadership style 
and some qualities will more pronounced than others. 
For example, some leaders are great risk-takers and have 
great judgement – while others are terrific with people. 
There are many qualities that inform good leadership but 
there are those special, desert island, eight, says Jeremy, 
that are present in all successful leaders. 

RESILIENCE 

Developing resilience is essential. Successful leaders 
need to be optimistic and resilient, energetic, 
positive and to remain calm in a crisis. The adverse 
situation might be due to a failed Ofsted inspection 
or there might be something going on in the wider 
community that is impacting the school or, perhaps, 
just a breakdown of relationships within the school.  

The important thing to do in order to develop 
resilience is to look ahead and not get demoralised 
when something goes wrong. Spiritual and emotional 
resilience, positivity and a steely determination 
are assets but it’s also personal, something school 
business managers, in particular, must remember. 
Remember your own health as well – think about 
your work-life balance and stay positive. Try and 
keep a sense of perspective, believe in yourself and 
ensure you don’t run the risk of burn out.

Picture this...you’ve washed up on a desert island; the sun washes over 
you – warming you – sand engulfs your sandaled feet and there’s the 
relaxing sound of waves crashing in the background…and a school bell. 
Yes, it’s a desert island with a school and you’re here to make it the best it 
can be – what eight qualities have you brought with you?
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Editor’s comment
‘It’s a new dawn, it’s a new day…’ Nina Simone’s classic is, I think, an 
appropriate song with which to welcome in the new year. While it may not be 
the beginning of the school year, that sense of starting afresh – perhaps with 
added zeal and a new perspective – still applies.

This issue looks at what lies ahead – in your school, in the education sector 
and for the role of the SBM. For example, on page six we look at the national 
funding formula and the implications this might have and on page nine Caroline 
Collins considers what continuous professional development has meant to her. 
We also explore the edtech trends you can expect to see at Bett 2017 (p36), 
plus, Martin Bailey invites us to consider the classrooms of the future where 
augmented reality is…reality (p40)!

 As schools are granted more autonomy, having the right support is 
important. We spoke to Banovallum Comprehensive and Queen Elizabeth 
Grammar, schools that have come together to form the Horncastle Umbrella 
Trust. On page 10, they share how this partnership has benefi ted both 
schools, in terms of support and budgets. Always looking to optimise school 
fi nances, we explore the UK energy market and how and where you can make 
savings for your school (p18) and consider how performance-related pay can 
help you manage your budget (p24). 

 Also, there are two important events happening this month. One is 
the greatly anticipated Bett 2017 – where tech and education come together 
in a fl urry of innovation – skip to ICT matters to see what’s in store (p30). The 
second is EdExec LIVE North – an event tailored to you, where the pages of 
Education Executive are brought to life! Page 22 provides you with a sneak 
peak at the great menu of events and learning opportunities on offer; be sure 
to get your ticket SOON and join us on January 18 in Manchester! 

As always, if you’d like to share your school’s successes, your experiences 
or concerns – get in contact, we’d love to hear from you! Email 
marie.cahalane@intelligentmedia.co.uk 

HAVE YOU SEEN OUR WEBSITE?
GO ON, HAVE A LOOK! WWW.EDEXEC.CO.UK
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The month that was
{NEWS}

06 January 2017

Stage 2 consultation of the 
national funding formula 

On December 14, 2016, the national audit 
offi ce (NAO) published its 2016 report which 
announced that schools will have to save £3bn 
to meet cost pressures – representing an eight 
per cent real terms cut to funding – by 2019-20. 
On the same day, the government published its 
Stage 2 consultation on the national funding 
formula (NFF).

The document confi rms that the new NFF 
will be introduced for schools, high needs 
and local authority (LA) services for schools in 
2018-19. In the interim, schools will be funded 
according to a local formula and have been 
promised a £40bn spend on schools ‘this year’ 
– ‘the highest amount in history’. It states: ‘The 
schools block will be ring-fenced for spending 
on schools, but there will be some limited 
scope for movement before 2019-20, and some 
continuing local fl exibility from 2019-20.’

Importantly – for the many schools 
navigating the fi nancial uncertainty caused by 
delays to the NFF – there’s now confi rmation 
of how the funding will be structured and 
distributed. The dedicated schools grant (DSG) 
is to be divided into four blocks – for schools, 
high needs, early years (on which there was 
a separate consultation) and central school 
services – and the NFF itself will comprise the 
12 factors initially set out in the fi rst stage of 
consultation, with the addition of a mobility 
factor for fi nancial provision for pupils arriving 
mid-term; proposals for the ‘relative weighting’ 
of each factor have been detailed. 

For those in charge of managing the 
budgets that the NFF comprises, the 
consultation details the government’s intended 

approach to transition, summarises the impact 
the formulae will have on LAs and schools and 
sets out plans for implementation. 

The sentiment is admirable; ‘Introducing 
fair funding across schools and high needs is 
essential to support opportunity for all children, 
irrespective of their background, ability, need or 
where in the country they live.’ However, questions 
hang over whether it’s enough to help schools and 
whether it is a fairer funding formula for all. 

Read more here: bit.ly/2hlCu0K
See how your school is set to fair:
www.schoolcuts.org.uk/#/

Details of transition, 
distribution and 
implementation

For schools: 
1. All losses due to the 

NFF limited to three 
per cent per pupil

2. The minimum 
funding guarantee 
for schools of minus 
1.5% per pupil year-
on-year will continue. 

For high needs:
1. Three per cent 

increases in 2018-
19 and 2019-20 
respectively for LAs 
due to gain under the 
formula

2. No cash losses to 
LAs as a result of the 
formula. 

For central school 
services: 
1. LAs allowed increases 

of up to 2.4% in 
2018-19 

2. No LA will lose more 
than 2.5% of its per 
pupil funding in 
either 2018-19 or 
2019-20

Consultation points of note 

• All mainstream schools will be funded 
directly by the DfE via NFF

• Based on 2016-17 data, 10,740 (54% 
of schools) will gain and 3,379 schools 
will see increases of more than fi ve 
per cent 

• Three per cent per-pupil ‘gains’ 
cap on schools set to have increased 
funding from 2018-19, reducing to 
2.5% in 2019-20

• 9,128 (46% of schools) would get less 
money than they currently receive

• ‘Small and remote’ schools will benefi t 
from an ‘enhanced sparsity factor’

• The pupil premium, service premium 
and early years pupil premium are 
unaffected by these proposals and will 
continue to operate as before.

NEWS
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  The NAO’s report, 
Financial Sustainability 
of Schools, published 
in December, predicts 
that the number of 
students and the cost of 
educating them will rise 
over the next fi ve years.

  Research by the Sutton 
Trust has found that 
children from poorer 
backgrounds in the UK 
are already about eight 
months behind their 
more privileged peers 
in reading attainment 
when they start school.

  As the government 
moves to expand 
academic selection, the 
latest edition of Pisa – 
the world’s most 
infl uential education 
study – has advised 
governments around the 
world to cut back on it.

  False claims against 
schools and teachers are 
being published on hoax 
news-sites and shared 
on social media, leaving 
schools to clean up the 
mess. One story was 
shared 73,000 times.

  According to the Social 
Mobility Commission – 
an offi cial government 
body – young people 
from black backgrounds 
and Asian Muslim 
women, in particular, 
struggled to convert 
academic achievement 
into improved job 
prospects.

News 
in brief

Labour has accused the government of 
presiding over a crisis in teacher training 
after it failed to hit the necessary recruitment 
levels for a fi fth year in a row, the Guardian has 
reported. Not enough trainee teachers began 
courses in more than three-quarters of subjects, 
with maths, physics, design and technology, 
computing and business studies all falling at 
least 15% short of their targets.

However, a spokeswoman for the 
Department for Education disputed the idea 
of a crisis, saying: “Secondary postgraduate 
recruitment is at its highest level since 2011 and 

we’ve recruited more trainees in key subjects 
including physics, maths, modern foreign 
languages, biology, chemistry and geography 
than we did last year. The quality of new entrants 
also continues to be high, with 18% of this year’s 
cohort again holding a fi rst-class degree – the 
highest on record and up from 10% in 2010-
11. This shows that teaching is as popular as 
ever among the most talented graduates but 
we recognise that there are challenges, which 
is why we are investing more than £1.3bn over 
this parliament so we can continue to attract the 
brightest and best into teaching.”

Labour warns of 
teacher training 
crisis after targets 
missed again

School improvement work 
is being put at risk by cuts to 
council funding, the Local 
Government Association 
(LGA) has warned. The 
TES has reported that the 
government has said it 
will give £50m to councils 
from September 2017 to help 
monitor and commission 
school improvement for 
low-performing maintained 
schools but the LGA has said 
that councils traditionally 
received £450m for education 
improvement work from the 
education services grant and 
even topped this up to £815m 
a year from their own budgets. 

The LGA said that, as well 
as allowing councils to work 

closely with their local schools 
to improve where necessary, 
the grant had allowed them 
to ensure children are well 
supported with speech therapy 
and physiotherapy; it also 
allowed councils to plan ahead 
for more school places and 
run criminal checks before 
recruiting staff.

The LGA warning 
comes after the National 
Audit Offi ce (NAO) said last 
month that pupils’ education 
could suffer as schools are 
forced to fi nd £3bn of savings 
by 2019-20. The NAO has 
urged the government to 
publish its own assessment of 
the fi nancial challenges faced 
by schools.

School improvement at risk 
due to education spending 
cuts, councils warn
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The Education Policy Institute report School Inspection in 
England: Is there room to improve? used data from a nine-year 
period up to 2014/15 to identify whether, ‘the inspection 
system has been responsive to cases where school performance 
has deteriorated substantially and fair to schools facing 
different challenges.’ 

A series of statistics highlight a signifi cant divergence between 
Ofsted judgments for the least deprived and most disadvantaged 
schools, with the former ‘most likely to improve their Ofsted 
judgement and least likely to be down-graded’.

RUNNING THE NUMBERS
Other signifi cant fi ndings include:
• Secondary schools with up to fi ve per cent of pupils eligible 

for free school meals (FSM) are over three times as likely to 
receive an ‘outstanding’ judgment as schools with at least 23% 
FSM (48% vs. 14% ‘outstanding’). Those secondary schools 
with the most FSM pupils are much more likely to be rated 
‘inadequate’ than those with the fewest (15% vs. one per 
cent). 

• Secondary schools with the fewest pupils with low prior 
attainment are almost six times as likely to be rated 
‘outstanding’ as schools with the most low prior attainers 
(47% vs. eight per cent).

NEWS REPORT

Inspecting the 
inspectors

• Based on performance in value-added progress one would 
expect around half as many schools with the lowest rates of 
disadvantage to be rated ‘outstanding’ (13% rather than 25% 
for primaries; 25% rather than 48% for secondaries). 

• Based on a value-added progress measure, one would expect 
around half as many primary schools with the fewest low 
prior attainers to be rated ‘outstanding’ (14% instead of 
27%). In secondary schools one would also expect fewer such 
schools (30% instead of 47%). 

• One might expect approximately twice as many ‘outstanding’ 
judgements among the seven most disadvantaged schools, 
and among schools with the most low prior attainers, as are 
actually judged ‘outstanding’ by Ofsted.

The Telegraph has reported that the paper’s author, Jo 
Hutchinson, said: “Our research suggests that the Ofsted 
inspection system may not be fully fair and equitable to schools 
with challenging intakes. While there are potential explanations 
for lower overall rating of some schools with challenging 
intakes, including higher rates of teacher turnover and fewer 
experienced teachers, when we benchmark the distribution of 
Ofsted judgments against the value-added progress of pupils, 
some of the outcomes we observe are not explained by levels of 
academic performance in the lead-up to the inspection.” 

To read the full report visit: http://bit.ly/2fEwQSI

Report into Ofsted performance suggests 
inspectorate unfairly judges schools with 
‘challenging intakes’

http://bit.ly/2fEwQSI
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The month that was
{GREY MATTER}

W
hen I was growing 
up the family 
tradition was: 
children go to 
school until they’re 

16; they leave, get a job and contribute 
to the household bills. I was no exception 
and left school as soon as I had sat my 
exams – it wasn’t until later I developed 
my thirst for studying. 

While working in the private sector as 
an offi ce manager I decided I needed to 
equip myself better and so embarked on 
a BTEC national certifi cate, followed by 
the higher national diploma (HND), in 
business management. As I was working 
full-time I learned by distance – studying 
from home in the evenings. As challenging 
as it was at times, I really enjoyed it and, 
when I fi nished the programme, my tutor 
told me I should consider doing a degree. 
I spoke to my line manager but his, 
somewhat curt, response was, “You’ll never 
do it.” Even though I was disheartened 
and disappointed at the time with 
hindsight I can see that those four words 
did me a great favour because they added 
fuel to the fi re and increased my desire to 
learn and better myself.

   A thirst for
 knowledge 

When the company closed down I 
started working in the education sector. 
My new line manager was a very different 
character and encouraged me to do a 
degree and, what’s more, funded it! Once 
again I undertook a distance learning 
approach, following an eight-hour day 
of work with hours of study. I continued 
with business management and attained 
a 2:1. I felt like I had fi nally achieved 
something and yet I didn’t feel completely 
satisfi ed. In 2011 I started working as a 
school business manager and immediately 
embarked on the CSBM programme. By 
2014 I had decided that I really needed 
to do more and embarked on another 
online learning programme – this time 
my MA in education. It was tough, it was 
challenging – and I loved it. I achieved a 
MA (Distinction) the following summer 
and within six months had enrolled on 
the CIPFA training programme, which I 
have just completed.

I’ve told everybody that I’m all 
studied-out and yet, today, I found 
myself looking at PhDs. People often feel 
daunted at the prospect of going back to 
education, especially if it’s been a while 
since they last studied. I encourage all of 

my support staff to develop themselves 
through CPD and currently have two TAs 
and an administrator studying for work-
related qualifi cations. Our administrator 
hasn’t studied in some time and says, 
while she has often considered giving up, 
having support and knowing that when 
she feels like throwing in the towel she has 
someone to speak to has kept her going. 

All I can say is that, yes, studying 
whilst working full-time can be tough – 
doing a Masters while working as a SBM 
was certainly challenging – but when 
it’s all over, and you can refl ect on what 
you’ve learned and how it’s helped you 
to develop a sense of achievement and 
fulfi lment, the hard work and the initial 
anxieties are justifi ed.  

People often feel 
daunted at the prospect 
of going back to 
education, especially if 
it’s been a while since 
they last studied

CAROLINE COLLINS, head 
of school business strategy and 
resources, Miles Coverdale 
Primary School, shares what 
fuels her thirst for knowledge 
and why continuous professional 
development (CPD) is so important
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How did Banovallum 
School and Queen 
Elizabeth’s Grammar 
decide to come together?
Horncastle is a small rural town and so 
has a great sense of community. Positioned 
a short distance apart, our schools have 
a long history of sharing activities and 
supporting each other – often there are 
siblings attending both schools. Establishing 
the umbrella trust was a natural extension 
of informal partnership working. Queen 
Elizabeth’s Grammar School converted to 
become a selective academy in 2012 and 
Banovallum School converted to a non-
selective academy in 2014 as part of our 
work to establish the trust. 

What are your aims and 
objectives for the trust?
Established on December 1, 2014, 
the trust is the vehicle by which both 
member schools join in partnership 
to enhance educational opportunities 
and improve outcomes for all of our 
young people. Whilst both academies 
retain complete autonomy in terms 
of school character and ethos, we are 
committed to collaborating in order to 
enrich educational provision within our 
community. 

What were your 
main considerations 
when entering this 
partnership – for 
example, were their 
certain stipulations that 
needed to be in place to 
maintain your separate 
but linked identities?
The emphasis has always been on 
partnership working. Both schools are 
proud of their history and achievements 
and all involved were keen to ensure 

that individual identities were preserved 
to maintain a sense of belonging. The 
Umbrella Trust framework included a 
partnership plan which identified the 
areas upon which both schools wished to 
focus together. This gave us our initial 
objectives and helped to maintain focus 
as we started our journey. These included 
teaching and learning, naturally; however, 
they also encompassed our vision for a 
truly collaborative culture. They were:

• Securing consistently good 
and outstanding teaching and 
learning, leading to high quality 
outcomes.

• Maintaining a committed, 
professional growth mind-set 
workforce, including school 
governors, who have access to 
and engage in highly effective 
CPD and educational research. 

• Grasping every opportunity 
to improve and develop the 
learning environment, facilities 
and resources for the students 
and wider community.

You collaborate on 
a range of school 
projects.  What do these 
include and how do you 
approach them?
During the past two years we’ve tackled a 
range of different areas including financial 
management, company and charitable law 
requirements, developing a procurement 
protocol, health and safety compliance, 
policy development, staff professional 
development, estate management planning 
and developing catering provisions. This 
is a snapshot from a purely business 
perspective and, of course, runs parallel 
to the enormous focus upon enhancing 
teaching and learning!

Our approach is simple but effective; 

identification of need, review of existing 
provision, research into best practice and 
innovation, examination of associated costs 
– culminating in a tailored proposal which 
meets the shared needs of both schools.

The financial benefits 
are, of course, a massive 
incentive. How has the 
partnership helped in 
terms of procurement 
and enabling larger 
projects? What financial 
benefits have you seen?
Some colleagues may be surprised to 
learn that establishing an umbrella trust 
does not attract any grants or funding 
and so the benefits and savings are quite 
literally in your hands. This is both a little 
daunting and an exciting opportunity to 
show what you can achieve.  

We realised immediately that 
efficiencies could be achieved in terms of 
both finance and time if we pooled our 
knowledge and utilised our purchasing 
power. We developed a procurement 
protocol which sets out how we operate 
and this has paved the way for collective 
bargaining in respect of contracts for 
supplies and services.

In respect of financial benefits, the 
highest value rewards realised relate to our 
sharing of best practice and experience in 
order to secure Condition Improvement 
Funding. We are delighted to have 
successfully won five bids during the 
period that our trust has been established. 
These have totalled £815,634 and included 
replacement boilers, refurbishment of 
toilets and changing rooms, whole block 
refurbishments, replacement windows 
and roofing. The impact is evident each 
day as students, staff and visitors enjoy the 
improved facilities, in addition to adding 
value to our assets. 

The Horncastle Umbrella Trust in Lincolnshire is a thriving partnership between 
Banovallum School and Queen Elizabeth Grammar. While both schools retain their 
separate identities they collaborate on a range of key school business issues including 
education provisions and supplies. KAREN SWAIN, SBM at Banovallum School, and 
SANDRA JAMES, director of finance at Queen Elizabeth Grammar, discuss the trust, 

how it works and its effect on long-term spending plans
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Fast facts

Can you share a specific 
example with us?
There are so many that we’ve found 
it’s difficult to choose! One of our early 
successes included streamlining the 
procurement of catering provisions whilst 
expanding our offer to students. We 
developed a specification to outline our 
non-negotiable outcomes and desirable 
extras and invited suppliers to tell us why 
they were the right partner for us. The 
business model we developed included 
a lockdown of prices for our core items, 
regular reviews to benchmark costs 
and prove and prioritise best value and 
frequent supplier visits to offer taster 
sessions and promotions. The final ‘icing 
on the cake’ was an agreed cash-back 
percentage on our annual spend so 
this contract also became an income-
generation stream.  

Yours is the first 
partnership of its kind – 
a selective grammar and 
a non-selective school 
– have you met any 
obstacles in particular? 
You’re breaking new 
ground!
One of our initial challenges was to share 
our vision and harness the enthusiasm for 
partnership working beyond the Umbrella 
Trust. Although still a work in progress, 
the extended partnerships now in place 
have benefited our students and allow us to 
contribute more to the wider community. 
This includes suppliers, local businesses, 
further education establishments, 
community groups and charities.  

‘Collaboration’ signifies 
additional support – is 
this something that you 
have found?
Absolutely, without question. This goes 
back to the spirit of our partnership – 
trust, honesty, respect and support for 
each other. We have a strong working 
relationship and great respect for our 
colleagues. We both feel that every team 
member has something to contribute, 
bringing a range of experience and skills 
which we can share and harness.

Will the Horncastle 
Umbrella Trust continue 
to grow – adding other 
schools in the area?
Our inclusive approach has already 
seen us working informally with other 
schools – primary schools in particular. 
This has included sharing best practice 
and resources in addition to planning 
and hosting shared events. The change 
in government focus means that umbrella 
trusts are unlikely to grow in number; 
however, we firmly believe that the 
principal still stands as we look to the 
future; we are definitely stronger together.

What would be your 
advice for schools 
considering something 
similar? Anything you 
wish you’d known when 
starting out?
Undoubtedly the work undertaken within 
our trust will form the foundation of 
further success over time. We all recognise 
that ‘change is the only constant’ and 
we would definitely encourage others 
to grasp the opportunity to shape their 
future. We are delighted that there are so 
many people and organisations who want 
to support and work with us. It has been 
a very rewarding experience; we’re both 
very glad that we have played a part in 
the success of our trust.  

The trust represents the spirit 
of partnership working. All 
governors, employees and 
students are expected to extend 
trust, honesty, respect and 
support to each other. Our shared 
values form the cornerstone of 
our operation; they are:
• Developing, through 

collaborative enterprise, 
improved outcomes for the 
students within our care, by 
identifying and implementing 
strategies to meet their 
needs and those of our wider 
community.  

• Raising standards in teaching 
and learning and leadership and 
management through shared 
expertise and best practice.

• Supporting partnership 
academies and other schools 
in addressing areas in need of 
development.

• Obtaining best value for 
public funds through the joint 
procurement of goods and 
services.

In order to maintain the values, 
we share:
• A sense of commitment that 

is inclusive of the wider 
Horncastle community whilst 
recognising the established 
identities of each academy.

• A sense of common purpose 
that ensures improvement in 
attainment, progress and life 
chances of young people.

• Leadership, founded on trust 
that is collaborative, cohesive, 
open and honest.

• A management infrastructure 
that has the capacity to deliver.

• A system of review to ensure 
that work of our trust is 
monitored and evaluated for 
effectiveness.

The emphasis 
has always been 
on partnership 
working...both 
schools are proud 
of their history 
and achievements
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T
here can be no 
fair society if 
age, disability, 
gender, race, 
religion and 

belief, sexual orientation and 
gender reassignment remain 
as markers of disadvantage; 
and there can be no lasting 
or deep-rooted progress 
for disadvantaged groups 
unless we make a robust case 
for fairness which involves 
everyone.’ This is a quote 
taken from the Equality and 
Human Rights Commission’s 
2012 strategic plan, outlining 
the aims and priorities of 
the commission. What is 
conveyed, I think, is the 
importance of cultivating 
environments in which 
equality is a given. Nowhere 
is this more important than 
in schools where equal 
opportunity can be ensured 
for all learners and a respect 
for diversity established.

Education is fundamental to equality 
of opportunity. By raising awareness 
of diversity in schools, and working to 
eliminate discrimination, all students are 
given the opportunity to thrive – to reach 
their full potential. The EQualities Award 
was conceived to coincide with the Equality 
Act of 2010 and seeks to support and 
recognise schools as they embed equality 
in the DNA of their school. We spoke to 
DR CHRIS DERRINGTON, director of 
the EQualities Award, to find out more

 
CHAMPIONING 
EQUALITY
“Around the time the Equality 
Act was being planned I 
noticed that local authority 
(LA) support services had 
started to diminish and 
wondered how schools 
would access the support 
and advice they needed if LA 
services weren’t so readily 
accessible,” Chris explains. 
The EQualities Award 
answers this, offering support 
to schools in need and 
recognising those doing great 
work in terms of equality – 
schools that, due to the Ofsted 
frameworks which focus on 
outcomes rather than ‘softer’ 
measures of success, weren’t 
being acknowledged. 

“Schools take part for 
a variety of reasons, some 
because equality is dear to their 
heart and is embedded in their 
ethos, others because they 
feel they’re not quite sure  

1. Overall effectiveness: Before making 
the final judgement on the overall 
effectiveness of a school, inspectors 
assess the provisions for pupils’ 
spiritual, moral, social and cultural 
development. They also evaluate 
how the education provided meets 
the needs of a range of learners – 
including those with disabilities and 
special needs – and the steps the 
school has taken to close gaps between 
different groups of learners – which 
extends to students for whom English 
is an additional language and those 
from disadvantaged backgrounds. 

1. Effectiveness of leadership and 
management: Under this criterion, 
leaders and governors are assessed 
on how they promote all forms 
of equality and foster ‘greater 
understanding of and respect for 
people of all faiths…through their 
words, actions and influence within 
the school and more widely in the 
community’. It also takes account of 
safeguarding and the promotion of 
fundamental British values. 

1. Quality of teaching, learning and 
assessment: Ofsted judges schools 
on equality of opportunity and 
recognition of diversity within teaching 
and learning. This can extend to the 
arrangements in place for learners who 
might face specific difficulties.

1. Personal development, behaviour and 
welfare: Inspectors make a judgement 
on behaviour and a separate one on 
personal development and welfare; 
where judgements differ, the lower 
result determines the overall rating. 

1. Outcomes for pupils: Inspectors 
evaluate how effective the procedures 
in place are at narrowing gaps 
between disadvantaged and non-
disadvantaged students and that 
these procedures are having a 
positive impact. 

*Information provided by Equalities Award

Ofsted’s key judgements in 
relation to equality

EQUALITY
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that they’re doing everything 
they should be, and want to 
be reassured,” Chris explains. 
In this sense, the EQualities 
Award is a development tool, 
functioning as a development 
initiative for schools.

AN EQUALITIES 
AWARD IS BORN
The Equality Act 2010 
placed legal obligations on 
schools and, while it was 
devised to streamline equality 
requirements, it also meant 
that schools would have to 
prove they met requirements. 
Part of the EQualities Award 
is an audit which Chris 
developed to help schools 
identify and assess the ways 
they promote equality of 
opportunity and ensure better 
outcomes – regardless of 
gender, disability, faith and 
ethnicity, sexual identity and 
socio-economic disadvantage. 
It also ensures schools cover 
the legal side of equality 
and helps collate evidence 
of actions taken to promote 
equality. Importantly, the 
award celebrates the school’s 
commitment to equality. “It’s 
about demonstrating that, as 
a school, they’re committed to 
constantly reviewing and trying 
to get best practice in place.” 
Having the audit as part of this 
demonstrates that the school 
is making a conscious effort 
to pinpoint discrimination, 

advance equality of 
opportunity and create a 
community of goodwill.

EQUALITY AND 
OFSTED
Ofsted’s common inspection 
framework will be very 
familiar to SBMs. It’s based 
on a set of key judgements 
on aspects such as personal 
development, behaviour and 
welfare; these define the 
criteria that all education 
providers must meet. Having 
previously been an Ofsted 
inspector Chris understands 
the watchdog’s expectations 
and points out the importance 
of having evidence available 
to demonstrate the school’s 
performance. “We’ve mapped 
the EQualities Award 
audit against the Ofsted 
framework – across all the 
key judgements – so a school 
can see how it meets the 
requirements,” Chris says. 

Having equality ingrained 
in your school – from the 
inside out – will help you to 
motivate all your students, 
and help them to achieve 
the outcomes they’re capable 
of, which is what every 
school exists and works for. 
However – the extra twist is 
that it might also just lead you 
through to a successful Ofsted 
inspection and make the 
difference between ‘good’ and 
‘excellent’ verdicts.  

The Equality Act 2010 
brought together 
existing legislation 
on equality and 
introduced nine 
groups with ‘protected 
characteristics’. The Act 
provides a platform for 
tackling discrimination 
by setting out the duties 
of all public bodies. On 
April 2011, the following 
general duties came into 
force requiring all public 
bodies to have due 
regard to the need to:
• eliminate unlawful 

discrimination, 
harassment and 
victimisation

• advance equality of 
opportunity 

• foster good relations. 

In April 2012, specific 
duties were written into 
law requiring LAs and 
schools to:
• Publish information 

which shows their 
compliance with 
general duties

• Publish specific 
and unmeasurable 
equality objectives to 
meet general duties.

Legal bits
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Planning for 
the Unplanned

As we leave behind a turbulent 2016, 
it would seem there is a great deal of 
uncertainty about what the future may 
hold, post-Brexit. One thing we can be 
sure of is that buying new equipment is 
going to be a priority for most school 
budgets. This is a tall order for those 
holding the purse strings, considering 
current levels of funding. Independent 
analysis from the National Audit Office 
(NAO) has revealed that state schools are 
facing an eight per cent budget cut, with 
60% of secondary schools already 
in deficit.

When you couple the challenge of keeping 
within a strict budget with the pressure of 
providing pupils with the learning tools 
necessary – business managers often 
fi nd themselves stuck between a rock 
and a hard place. Aside from the trusted 
methods SBMs are already using to stave 
off budgeting cuts, one other solution – 
leasing – is worth investing in, especially 
as large sums of capital aren’t required 

upfront. Spreading cost is a specifi c 
advantage of an operating lease providing 
a solution to schools with restricted 
budgets, and allowing them to purchase 
the equipment they need. 

An operating lease is the only type of lease 
that schools are authorised to sign, and 
provides them with the chance to spread 
the cost of a wide range of equipment, 
not only the IT, but also furniture, AV, mini-
buses and even temporary classrooms – to 
name a few. This option allows schools 
to lease for up to three years, easing the 
burden of high capital costs. At the end 
of this the school can choose to either 
return the equipment or enter into an 
extension period.

Giving schools the scope to spread costs 
for a number of capital purchases across 
several years, can offer more 
choice, and help to deliver even 
the most ambitious of whole-
school planning projects.

The challenge of planning for an 
uncertain future or how schools 
can future proof themselves.
PAUL RANDALL shares his thoughts

If you would like to 
fi nd out more about 
how an LDF Operating 
Lease can open doors 
for your school please 
contact Paul Randall, 
LDF Education, on 
01244 525406

{SPONSORED: LEARN WITH LDF}
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W
ith the Christmas lights 
safely returned to their 
boxes and said boxes 
squeezed into a not so 
neatly stacked cupboard, 

schools are ready to begin the new year! The 
scene in classrooms and corridors will, sadly, be 
less decorative of course but SBMs will rejoice 
that power outlets and extra adapters are no 
longer being hijacked to light up every corner 
of the school. They will also be interested to 
know that the energy market is witnessing a 
signifi cant upturn in the number of business 
and domestic customers switching provider – 
with energy regulator, Ofgem, estimating that 
5.5 million switches took place between January 
and September 2016. By way of comparison, 
this fi gure represents a 28% increase on the 
same period in 2015. 

REPORTING REFORMS  
Despite this clear level of improvement in 
competition the 2016 energy market reforms 
report from the Competition and Markets 
Authority (CMA) confi rms that the traditional 
‘big six’ continue to operate with relatively 
expensive tariffs compared to newer, smaller 
energy providers. In its June 2016 Energy market 
investigation: summary of fi nal report the CMA 
underlines the extent to which prices have 
soared and suggests that providers have fallen 
short of customers’ expectations. ‘Domestic 
[UK] price increases have far outstripped 
infl ation over the past 10 years and there have 
been concerns about levels of profi tability 
– and standards of service appear to have 
deteriorated.’ For some schools there remains 
a distinct possibility that, owing to outstanding 
arrangements between a ‘big six’ supplier and 
a local authority, they will be tied to contractual 
obligations which will ensure energy expenses 
are relatively high. 

A media source from SSE told Education 
Executive about their approach to managing 
school business and the options on offer. “The 
types of energy contracts available to schools will 
depend on their consumption. The larger, more 
complex estates are more likely to need fl exible 
tariffs but, for most schools, a straightforward 
energy supply tariff, priced for the duration of 
the contract, would suffi ce.” The source added 
that business is usually conducted between SSE 
and a broker or Third Party Intermediary (TPI) 
on behalf of the school rather than directly with 
an SBM. 

If such an approach seems less than ideal 
for SBMs from both a practical and fi nancial 
point of view there are other, more business-
friendly options available. That is not to suggest, 
however, that direct enquiries to a potential 
provider or comparing energy prices is not 
worthwhile. In fact, these solutions should be 
at the forefront of an SBM’s mind – especially 
those who have good reason to suspect 
something is amiss with their energy bills. 

BIGGER NOT ALWAYS BETTER
It should also be pointed out that another 
cost-effective solution could be to secure new 
business with a smaller energy fi rm. Kevan 
Walsh, co-founder of Zenergi, explains key 
differences between smaller providers and 
their ‘big six’ counterparts. “Smaller energy 
suppliers tend to be more nimble. They have 
been set up to improve the offer made over the 
last two decades by the ‘big six’ which could be 
deemed to be like prehistoric dinosaurs in their 
approach to both service and billing,” he says. 
“Smaller suppliers have much more progressive 
and user-friendly web interfaces as they have 
embraced the modern IT infrastructure. The 
only downside is that when they are successful 
at gaining lots of new business they tend not 
to be able to cope with it and so service can 
sometimes suffer.”  

Electricity and 
gas are two core 
energy resources for 
schools and a high 
priority for SBMs. 
We review the latest 
trends from the UK 
energy market and 
ask the experts what 
options are on offer 
when it comes to 
costs and contracts 
– they weigh up best 
practice and outline 
what to avoid

Power and influence of the 
big six – Taken from the 
Competition and Markets 
Authority’s Energy market 
investigation: summary of 
final report

‘Together, the Six Large Energy Firms 
currently supply energy to just under 
90% of the domestic customers in Great 
Britain and generate about 70% of total 
electricity generation in Great Britain. 
They are all partially vertically integrated 
in respect of electricity (i.e. they are all 
active in both generation and retail) 
and Centrica is vertically integrated in 
respect of gas (i.e. it is active in both 
generation and upstream production). 
Both SSE and Scottish Power also have 
interests in electricity transmission and 
gas and electricity distribution.’
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Smaller providers have a vested interest 
in pointing to the shortcomings of their rivals 
but we’ve seen that independent observers 
like Ofgem and the CMA have gone to great 
lengths to publicise these shortcomings too. 
In this sense, SBMs should be mindful of   
such narratives when conducting their own 
investigations into energy-saving measures. 

Tonik Energy has extensive experience 
in the energy consumer market and plan on 
working with schools in the future. Laura Hall, 
their marketing manager, says that energy 
contracts standout as a priority when it comes 
to saving money. “Buying energy carefully can 
save a school, on average, fi ve per cent of their 
energy costs. Schools are able to choose either 
a fi xed or fl exible deal, which work in a similar 
way to mortgages,” she says. “Fixed contracts 
secure a rate between one and four years, and 
make for easier budgeting. On the other hand, 
a fl exible contract doesn’t give a fi xed price but 
allows more detailed management of energy 
costs if the market price changes.” 

The fl exible contract option will be of 
particular interest to SBMs as energy market 
reforms – 30 separate measures ordered by the 
CMA in December 2016 – will be introduced 
to market during 2017 and 2018. As the CMA 
states, ‘These [measures] will drive down costs 
by increasing competition between suppliers 
and help more customers switch to better deals, 
whilst protecting those less able to benefi t from 
competition. They will also bring in technical 
and regulatory changes to modernise the market 
and ensure it works in consumers’ interests.’

So, with a series of seemingly ground-
breaking reforms imminently set to take place 
– alongside a chastised ‘big six’ – SBMs are 
well-placed to take advantage of the energy 
market to suit their schools’ needs. One 
signifi cant drawback remains control being 
exerted by deals signed on a school’s behalf by 
local authorities and brokers but that should in 
no way prevent SBMs from being part of the 
discussion or, at the very least, raising concerns 
about any changes made to costs or contracts. 

1. Ask your agent (LA, broker, consultant) how they procure 
the energy and what strategies they have in place to secure 
best value; also how much commission is included.

2. When evaluating offers, do so on the same day and on the 
same basis/tariff – e.g. what does the offer include/not include 
and is it fi xed or fl exible? In other words, are you going to 
have any nasty surprises part way through the contract?

3. Once a contract is signed with a changed supplier make sure 
there is no debt on the current contract as this can trigger an 
objection which means your contract may not start and the 
school will slip onto an expensive default rate.

4. If you are able to read the meter do so on changeover day as 
many readings between suppliers are wrong which can cause 
a headache up to 24 months down the line when an actual 
reading is eventually taken. In any case, always take regular 
readings on electricity, gas and water meters. 

5. Even though there is an accepted +/-three per cent error 
rate on energy invoices make sure you validate invoices to 
check that: 
• consumption is as expected; 
• the rates are as signed for with no extras, or plainly 

wrong; 
• available capacity is not too excessive;
• the VAT levels are correct (fi ve per cent in academies, 

foundation and church schools) as this negates the need 
to pay Climate Change Levy. 

Kevan’s top tips on what SBMs 
should avoid when managing 
energy contracts

• A school’s furniture is often rearranged. Make sure 
thermostats, radiators and vents aren’t blocked and that 
fi lters are regularly cleaned. 

• Check temperatures – the recommended temperature 
for classrooms is just 18°c and for corridors and areas of 
high activity (e.g. sports halls) it is 15°c. Areas with very 
young children or low activity and special needs schools are 
recommended to have temperatures at around 21°c.

• Look at the thermostat once a month to make sure settings 
are correct.

• Insulate boilers, hot water tanks, pipes and valves to help 
with heat loss; it’s relatively cheap and can reduce the risk of 
burst pipes in colder months.

• Install a seven-day timer. This comes into its own when a 
school only needs to be heated at specifi c times, such as in 
the evening if the school is occupied for community activities.

Laura’s recommendations for 
school energy conservation 

Buying energy carefully 
can save a school, on 
average, fi ve per cent 
of their energy costs
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P
R crises seem to come out 
of the blue, and can drag 
teachers, governors and 
advisors into some of the 
most stressful times of their 

working lives, but most crises can be 
anticipated, in general terms, and 
plans can be put in place to mitigate 
their impact. The crises we have 
handled include poor Ofsted ratings, 
a child ‘escaping’, sexual abuse, fraud 
and a concerted effort to damage 
reputation.  Luckily we have not had 
to deal with deaths – either staff or 
pupils – but those have to be the worst 
crises of all. 

These are lonely places for a head. 
The head is often the only person to 
read a confi dential report before it is 
published and they can be at odds with 
governors as to the best way to handle 
the crisis. 

CRISIS MANAGEMENT
What can you do to prepare, and how do 
you handle an actual crisis?

Communication is key
Ensure your crisis plans include 
communications and have a few members 
of your senior team with access to social 
media passwords and the skills to handle 
online criticism. 

Detailed plans 
Agree a strategy with your adviser and 
draw up a communications plan to cover, 
as examples:
•  Governors/trustees – communicate 

openly and ask for their support as 
ambassadors

•  Prepare media statements to cover 
various options. Include Q&A which 
can also be used for staff

•  Handling media questions and 
rehearsing interviews 

•  Communicating with parents – letters, 
social media, a meeting, personal 
meetings if their child was involved 
– keep them closely informed and 
involved throughout

• Communications with staff – who 
should be told just before it goes 
public to parents – and advise them 
how to handle typical questions

•  You want your local authority and 
politicians on board so get their 
support ahead of announcements

•  Personal communications to those who 
use your facilities, and to partners

•  Social media channels – how ever 
much you hope to ‘control’ the 
message and process of getting it 
out, accept that as soon as a parent 
(or even teacher) hears the news, they 
may post something on Facebook 
or Twitter.

Plan the order of your communications 
ruthlessly. Think through who must 
know fi rst (such as governors, then staff, 
then parents and so on) and set up a 
communications’ process for this all to 
happen within minutes or hours of each 
other – so, for example, you might have a 
staff meeting in progress while letters are 
being emailed (or texted) to parents.

Do think through how you will 
communicate with parents who cannot get to 
the school and those who are not on email or 
your normal school communication system. 
Be available to handle calls or meetings as 
requested – don’t stint on this time.

Post on your website
Accept that anything you send out will 
probably appear as a photo on Facebook 
and post statements, letters to parents and 
other communications on your website.

Be transparent and honest
You have had a crisis – don’t make it worse 
by hiding or lying about any aspect. How 
many times have cover-ups of scandals 
become bigger than the original story?  

Social media offers a plethora of benefi ts for 
schools including helping your brand to stand 
out. However, it comes with a dark side too, 
especially when issues are broadcast to the public. 
VICTORIA TOMLINSON CEO of Northern 
Lights PR, explores how best to handle a PR crisis

STAYING CALM 
AFTER THE STORM

Anything you send out 

will probably appear as a 

photo on Facebook

Spend, save, strategise
{PR CRISIS}
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EdExec LIVE
j o i n  th e  c on ve r sat i on !

C
an you defi ne your role as an 
SBM? It’s not easy. If our time in 
the sector (almost 15 years now!) 
has taught us anything, it’s that 
your responsibilities often extend 

far beyond your job description. And, despite 
constant challenges and changes – from shifts 
in policy and structures to fi nancial pressures 
– we can all agree that you keep the wheels of 
education turning – wheels which you most 
likely procured.

This magazine is about supporting you and 
EdExec LIVE refl ects this – providing practical 
advice, innovative solutions and take-home 
information through expert-led, interactive 
seminars and workshops. We aim to spark 
discussion and want you to be involved in the 
conversation! So, what can you expect? 

Are you ready for the school 
business management event of 
the year? We certainly are! It’s 
been months in the making, 
but EdExec LIVE North is fi nally 
here – and for us it’s like the 
second coming of Christmas…
only better! So, for those of you 
joining us on January 18 – and 
those who are yet to book your 
tickets (yes, there’s still time) – 
here’s a little breakdown of what 
you can expect on the day.

LAST CHANCE!
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SPEND, SAVE, STRATEGISE
The school budget involves a precarious balancing 
act and the wiser you spend, the more you 
have at your disposal. With this in mind, we’ve 
invited Micon Mitcalfe, fi nance and business 
director at Dunraven School, to share the secrets 
of collaborative purchasing, independent SBM 
consultant Cate Hart, to advise on enhanced 
income generation, Paul Randall, education 
team leader at LDF, to demonstrate how you can 
optimise your budget with an operating lease and 
Alex Middleton, senior consultant at Parago to 
explore the saving power of asset management.

We’ll also be looking at marketing and the 
power of communication with Lisa Bower, SBM at 
Rose Hill Primary School while Dave Noble, SBM 
at Temple Learning Academy, will share the key 
lessons he learned when transitioning to academy 
status. He’ll talk about assessing staffi ng levels and 
the fi nancial advantages of sponsors supporting 
local schools as well as offering budgeting advice.

 
GROWTH, PROGRESSION, CPD
As schools become more autonomous it’s 
increasingly important to be aware of the legal 
bits so we’ve got Ben Wood partner at Evershed 
delivering a seminar covering exactly this! In 
addition, Sam Baker, head of business and 
education partnerships at Mark Rutherford 
Upper School, will look at engaging business 
partners: strategies, relationship-building and 
sustainability.

Developing your school and yourself 
professionally go hand-in-hand – especially in 
these times of change. SBMs Sharon Carlyon 
of Laurance Haines Primary School, joins 
us to deliver ‘Creating dream teams’ – a 
look at restructuring your staff to enhance 
their performance. We will also be looking 
at continued professional development; 
opportunities to be grabbed.

 
SURVIVAL OF THE FITTEST
No SBM event would be complete without a 
look at the (delayed) national funding formula. 
Julie Cordiner, accountant, fi nancial consultant 
and author, will delve into this diffi cult topic 
and offer pragmatic advice. Other survival 
tactics on offer include: 
• school restructuring – moving beyond 

single school set ups – delivered by Mark 
Wright, assistant director (leadership and 
management) at Association of Managers in 
Education;

• a walk-through transitioning – best practice 
only – with the Strictly Education team;

• a comprehensive guide to your next Ofsted 
inspection from independent consultant 
Martin Owen.
 

TECHNOLOGY MATTERS
It’s a fact – technology matters – and using 
it effectively matters most. That’s why 
Anna Varley – a well-known name and a 
personal favourite of the EdExec team – is 
back by popular demand to open up a 
world of extreme effi ciency – the world of 
Excel. Meanwhile, Malcolm Payton, Naace 
board member and tech guru, will deliver 
an interactive session on streamlining your 
administrative processes to save your time and 
beat burdensome workloads.

If you’ve not already booked your ticket, 
ask yourself one thing: why? EdExec LIVE will 
be in Manchester on January 18 and we want 
you to be part of the conversation. We know it’s 
diffi cult to take a day away from school – who 
knows what will (or won’t) happen in your 
absence – but EdExec LIVE is a day well worth 
your time. It’s packed with learning and, most 
importantly, the opportunity to network, share 
experiences and discuss key issues with industry 
experts – SBMs such as yourself!  

Last chance to grab a ticket
Head to edexeclive.co.uk
and join the conversation!
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M A N A G I N G  B U D G E T S  A N D 
P E R F O R M A N C E - R E L A T E D  P AY

It’s no secret – the most expensive line in the school budget is staff pay. According 
to figures from the Department for Education* staff pay typically represents over 
70% of expenditure; anything over 80% is considered ‘high’. MARIE CAHALANE 
looks at performance-related pay (PRP) as a means of managing budgets

I
n early December 
2016 secretary of state 
for education, Justine 
Greening, said there 
was a ‘strong case’ for 

maintaining the one per cent 
pay cap on teachers’ salaries 
in 2017-2018 adding that 
money should be ‘targeted’ to 
improve current recruitment 
and retention issues and that 
any increases would have to 
be taken from a school’s own 
budget.  

Performance-related 
pay (PRP) stipulates that 
teacher pay shouldn’t be 
based on progression by 
length of service but rather 
on performance linked to 
outcomes. This means more 
control over the salary spend. 

For SBMs who are recruiting, 
the school has more freedom 
to determine starting salaries 
of teachers and is not obliged 
to match or exceed a teacher’s 
existing salary. Ultimately, 
there’s a greater ability to 
manage the budget by making 
it possible to forecast teacher 
salary costs.

PRP AND THE BUDGET
“Schools need to take a long 
and strategic view,” Denise 
Inwood, managing director of 
BlueSky, explains. “Decisions 
regarding performance-
related pay will influence 
budgets years into the future 
so that, for example, an annual 
increase now could prove 
difficult in a few years’ time if 

budgets are squeezed.” Such 
planning will, ideally, cover a 
two-to-three year period and 
be part of the school’s overall 
spending plans. So, while 
assessing your school’s current 
position and future plans, your 
teacher profile should not 
be overlooked – the number 
on the main or upper pay 
range, recruitment plans, etc. 
and how pay has previously 
been distributed across the 
teaching-body. This will allow 
you to make accurate estimates 
and, as Denise suggests, 
future-proof decisions by 
thoroughly assessing risks.

PRP AND THE TEAM
Schools are a community – a 
body of professionals who 

work together closely. “This 
means that schools need to 
make sure they are absolutely 
transparent about how they’re 
making decisions on pay. The 
criteria need to be explicit 
and clear to all staff,” Denise 
says. Evidence of performance 
is, therefore, important 
and this must also be 
transparently, consistently and 
fairly represented. As a result, 
more schools are turning to 
software systems developed 
to support collaboration, staff 
development, professional 
learning and school self-
evaluation.

To ensure this is a smooth 
and effective process Damien 
Roberts, business development 
director at Derventio 
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Decisions regarding performance-
related pay will influence budgets 
years into the future...an annual 
increase now could prove difficult in a 
few years’ time if budgets are squeezed

PRP and SFVS

For schools maintained 
by local authorities the 
School Financial Value 
Standard (SFVS) makes 
PRP mandatory. Of the 25 
questions asked, number 
eight is: ‘Have your pay 
decisions been reached 
in accordance with a pay 
policy reflecting clear 
performance criteria?’

Solutions, suggests that 
schools carry out a mid-year 
review. “Since the introduction 
of performance-related 
management there’s been a 
greater focus on appraisal 
meetings to ensure each staff 
member is able to reach or 
exceed their objectives and 
positively contribute to the 
school’s overall priorities.” The 
mid-year review provides an 
opportunity for staff to reflect 
on progress and professional 
development support can be 
provided where appropriate. 
“This ensures they remain 
on the right path to reaching 
their targets and, therefore, 
achieving pay progression,” 
Damien adds. 

MANAGING STAFF 
AND PRP
Introduced in September 
2014, Michael Gove’s 
performance-linked pay 
framework is not new, yet 
it continues to be a sticking 
point; the National Union 
of Teachers (NUT), for one, 
openly opposes it. “Senior 
leaders must show professional 
integrity towards their teams; 
that’s vital in order to keep 
teachers on board,” Denise 
points out, especially with 
the current focus on teacher 
recruitment. She recommends 
establishing a committee that 

consults on the procedure. 
To further ease the pressure, 
and ensure appraisal meetings 
are productive, successful 
and rewarding, Damien says 
there are certain points that 
the SLT should consider, such 
as excellent and constructive 
feedback.

Although resistance to PRP 
remains – the NUT and the 
Association for Teachers and 
Leaders published a report in 
February 2016 – as staff and 
schools come to understand 
better what’s expected of them, 
performance-related pay will, 
hopefully, become less of an 
issue. “As schools become more 
autonomous and confident 
we may come to see a ‘healthy 
disrespect’ for Ofsted, in that 
schools will come to have a 
stronger sense of where they 
are and where they want to 
be,” suggests Denise. 

Staff performance 
is inextricably linked to 
school improvement and 
performance-related pay 
encourages this. Plus, where 
budgets are stretched, 
correctly and fairly managed 
PRP structures provide an 
opportunity to optimise 
finances. 

* Figures from Schools financial  

health and efficiency:  

http://ow.ly/RbvA3072kWR

Fabulous feedback 

Damien shares some points to consider 
when approaching mid-year appraisals

Stay in touch
The mid-year review is over…now what? The 
conversation shouldn’t end there; it’s important to 
keep in touch and maintain the conversation all  
year round. Online systems can be introduced to 
aid this – for example, alerts can be created to 
notify members of staff when action is required or 
issues need to be flagged. 

A simple thanks
The mid-year review is a good opportunity 
to motivate and reward staff and this doesn’t 
necessarily have to be financial. Never underestimate 
the power of recognition and praise – after all, who 
doesn’t feel good after being applauded?

Be constructive, not critical 
The review should take the ‘feedback sandwich’ 
approach of ‘praise, improvement, praise’. Discussing 
areas for development can be sensitive and so should 
be conducted in a way that is encouraging and 
supportive, rather than overly critical.

Open up and feed back
The mid-year review should be two-way; it’s a 
chance for both the senior leader and staff member 
to open up and provide feedback.

Be prepared
Rather than waiting for a review monitor 
objectives and performance throughout the year. 
Strengths and areas for improvement can be 
highlighted immediately and the review meeting 
can focus on supporting the teacher and ensuring 
objectives are met by the years’ end. 

PRP and Ofsted

Ofsted expects schools 
to identify between low 
and high performers in 
their budget. Inspectors 
are supposed to assess 
the relationship between 
teaching in the school 
and pay progression 
– with pupil outcomes 
being the measure  
of success.

http://ow.ly/RbvA3072kWR
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T
here are clear issues around pupils bringing cash 
and cheques into school to pay for school meals, 
trips and clubs. Cash can be spent in the corner 
shop on the way to school, act as a trigger for 
bullying or simply be lost.   

The Bank of England’s introduction of new polymer notes 
and the ever-growing number of high street bank closures will 
add additional costs and challenges to cash based schools whilst 
also increasing on-site security risks.  

Considering these challenges, a growing number of schools 
are opting to go cashless: by offering a mixed model of online 
payments and/or cash based payments in local PayPoint shops. 

Being totally inclusive has been key, helping ensure no-one is 
disadvantaged and that money is received by schools and spent 
in the way it was intended – on a healthy school meal, trip, or 
other item. 

 In return for removing cash, schools and caterers are 
realising significant benefits including reduced administration 
time and direct cost savings. 

The year more schools will  go cashless

THE FIRST WAVE – BUT WAS IT TRULY CASHLESS? 
In some primary and secondary schools, cashless catering systems 
are not exactly cashless; they simply move the cash and therefore, 
the associated queue of pupils from the serving hatch to the school 
office or the cash loader on the wall outside the dining hall. 

This works for serving meals faster, but is not especially 
helpful for the pupils or school with queuing potentially putting 
children off eating school meals.

In the case of primary schools, valuable teaching and 
administration time is still lost by collecting and managing cash 
payments in classrooms and school offices.

These solutions were not truly cashless and pupils were still 
carrying cash and cheques into school to top-up accounts. 

Anne Bull, former LACA (Lead Association for Catering in 
Education) National Chair, further explained what she felt was 
missing: “However ground-breaking, the first wave of cashless 
systems did not offer the convenience of an online payment 
facility that parents were accustomed to in their everyday lives. It 
was a part solution.” 
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Typical cashless 
journey

“In my role as Head of Catering and School Facilities at 
Rhondda Cynon Taf County Borough Council, I could see that 
local authorities and schools were looking to provide not only 
healthy school meals, but also a convenient and safe way for 
parents to pay; it needed the full package to increase uptake.” 

“It became clear that what was actually needed was a solution 
which would dramatically reduce the administrative and cost 
burdens associated with the collection and management of 
all cash and cheques coming into school. Schools were losing 
hundreds of hours of administration every year.” 

THE ‘TRULY CASHLESS’ REVOLUTION BEGINS 
The answer to the limitations of the early cashless catering systems 
emerged in 2003 with the launch of the first school online payment 
system, ParentPay. It could integrate with cashless catering systems 
in secondary schools, as well as acting as a stand-alone dinner 
money management system for smaller primary schools. 

LACA Partner ParentPay was originally the brainchild of a 
teacher and working mum looking to save schools time and make 
life easier for parents. It became the catalyst for a second wave of 
cashless solutions. 

Anne stated: “When ParentPay was launched, some 
people needed a little convincing. However, a project in 2004 
commissioned by Croydon Council, changed all that and soon 
provided the evidence to dispel any concerns about online 
payments in schools.” 

The work in Croydon continued. David Paylor, chief business 
development officer from LACA Partner,  Nationwide Retail 

Develop a Cashless Plan 
& Communication  

0-3 
months 

Procuring a system  
& Checklist  

3-6 
months 

Going Cashless  6-12 
months 

Get your FREE white paper 
& cashless checklist today!

www.parentpay.com/
cashless-whitepaper

Systems (NRS) explains: 
“The integration of online payments with canteen till and/or 

MIS systems now offers schools the possibility of a ‘truly’ cashless 
solution, already a reality in over 60% of secondary schools 
and 40% of primary; including successful LA wide projects 
being rolled out in London Borough’s of Enfield and Barking 
& Dagenham, as well as Northamptonshire, Staffordshire, 
Lancashire (via BT), Sheffield, Brighton & Hove, Scottish 
Borders, Dundee, East Ayrshire, and Solihull Council – with 
many more in the pipeline in 2017.” 

HOW WILL THE 2017 CASHLESS WHITE PAPER 
HELP YOU?
The white paper is aimed at schools, caterers or local authorities 
who are considering ‘going cashless’ with online payment collection.

The paper will help staff understand the benefits that can be 
realised by removing cash from schools and also outline some key 
factors that should be considered before attempting to go cashless. 

The paper includes advice, research outcomes and real case 
studies provided by LACA and includes input from industry 
experts, schools and local authorities who have successfully 
deployed ‘truly cashless’ solutions. 

The white paper will also explore the perceived challenges 
schools face in going fully cashless, including research findings 
from schools and parents and examples on how schools have 
successfully met these challenges. The white paper also includes a 
checklist for procurement as well as hints and tips on how to  
go cashless. 

http://www.parentpay.com/
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THE LATEST UPDATES AND DEVELOPMENTS IN SCHOOL TECHNOLOGY
SHARE ME WITH YOUR IT MANAGER

EDTECH TRENDS
Tech-experts look into their 
crystal balls and share what 

to expect in 2017

BIG ASK
We ask the experts what to 
expect at Bett and how to 

make the most of it

TECHNO GEEK
Get the inside track on 

school ICT

BETT preview

We take an exclusive sneak peak at 
the biggest edtech show in town. Let’s 
just say Bett 2017 is not to be missed!



SBMs can expect to be wowed at this year’s Bett 
extravaganza – always a key fi xture in edtech and school 
business management. We get the lowdown on what to 
look out for, including a school leaders’ summit that is 
sure to be a big hit

B
ett returns to ExCeL London on 
January 25 – 28, 2017 and is once 
again set to address some of the 
most signifi cant challenges facing 
the education sector in what has 

been yet another year of momentous change. 
To help SBMs get the most out of the four-day 
show, here are a few highlights of what you can 
expect plus a selection of innovative solutions and 
resources that will be on display… 

BETT ARENA
The Bett Arena offers visitors sessions that mix 
practical advice, insight, inspiration and tools. The 
area was developed to showcase the individuals 
and products that are creating an impact in 
education. For 2017, alongside speakers such 
as Heston Blumenthal, Sir Tony Robinson, Ed 
Stafford and Elspeth Finch, expect the return of 
Sir Ken Robinson, exploding science, provocative 
open discussion, 3D printed school dinners, 
collaboration with thought leaders and visionaries 
and world exclusive tech launches. Join 1,000 
global educators in the Arena for a passionate, 
open, knowledgeable and playful look at how, 
together, everyone can create a better future 
through education. 

BETT FUTURES
Bett Futures, a platform designed to nurture 
emerging edtech start-up companies, is returning 
to Bett following a successful launch at the show 
in 2015 and impressive growth in 2016. This year 
the aim of Bett Futures is to showcase budding 

businesses that promise to be key infl uences 
in education and it will run in association with 
the British Educational Suppliers Association 
(BESA) and the Times Educational Supplement 
(TES), along with other partners. The area 
celebrates brave thinking, innovative pedagogy, 
new products and education game-changers. It 
was designed as a unique, global platform for 
emerging learning solutions that will provoke 
discussion and debate, inspiring attendees with 
practical ideas on how to improve their own 
educational practice. 

SCHOOL LEADERS’ SUMMIT 
The growing emphasis on school leadership will 
be addressed in the School Leaders’ Summit, 
which will explore the most signifi cant challenges 
facing senior leadership teams and how they 
can be tackled. The Summit will also provide an 
opportunity for school business managers and 
senior leaders to network and collaborate to come 
up with forward-thinking solutions to improve 
school leadership. 

Expanded for Bett 2017, the School Leaders’ 
Summit is separated into two streams. The fi rst 
stream will focus on challenges, innovation and 
the future of education, probing some of the 
biggest challenges facing senior school leaders. 
The second stream will address the practical and 
business challenges of leadership in education, 
making it the ideal session for school business 
managers and other members of senior leadership 
teams. Here’s an overview of some of the topics 
you can expect to be covered in each stream…

Bett in show

BETT in show
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STREAM 1 
Wednesday January 25 
• Hanan Al Hroub (12-12.30pm): What 

leadership means to me 
• Dominic Norrish and Jon Chaloner (12.30-

1.30pm): Is MAT leadership ‘different’?
• Andrew Halls and Natasha Devon MBE (2-

2.30pm): Assessment and student wellbeing 
– avoiding a mental health melt-down in your 
school 

• Alison Peacock (3-3.30pm): Why teaching 
needs its dignity back 

• Abdul Chohan, Michelle Thomas and Keith 
Budge (4-5pm): Why innovation is for the 
whole school 

Thursday January 26 
• Chris Smith (12-12.30pm): The 25 

characteristics of high performing schools – a 
school improvement system 

• Carol Jones, Hannah Wilson, Jess Boyd and 
Paul Mundy-Castle (12.30-1.30pm): Is your 
school leadership diverse enough? 

• Lewis Iwu, Mark Morrin, Melissa Benn and 
Shaun Fenton (4.15-5.15pm): The great 
grammar school debate – an intellectual ding-
dong to end the day! 

Friday January 27 
• Eric Sheninger (11.45am-12.30pm): Effi cacy in 

digital leadership 
• Martin Hodge and Yvonne Williams (12.30-

1.30pm): Reducing workload – changing 
expectations and saying yes to ‘shortcuts’

• Iain Veitch and Mike Parker (1.30-2pm): What 
does a regional culture of excellence look like? 
Tales from the front line 

STREAM 2
Wednesday January 25 
• Kate Dethridge and Tom Rees (12-1pm): 

Become a successful primary academy – How? 
• Nickii Messer (1-2pm): Essential skills for 

school business managers 
• Tom Clark (2-2.30pm): Joined-up leadership 

for today’s education landscape – what do 
you need to know?

• Chris Sheasby (2.30-3pm): Why data is your 
best friend when it comes to decision-making 

• Neelam Parmar and Mike Buchanan (3.30-
4pm): How to create a 21st century ‘global’ 
school 

Thursday January 26 
• Greg Hughes (11.45-12.30pm): Measuring 

edtech success
• Alison Kriel, Danny Kinahan, Mark Martin 

and Peter Henderson (12.30-1.30pm): Does 
technology reduce or increase the attainment 
gap? 

• David Weston and Mike Gershon (1.30-2pm): 
CPD as a retention tool – the good, the bad 
and the ugly 

• Kirsty Tonks and Mark Grundy (2-2.45pm): 
How to set up a free school from scratch 

Friday January 27 
• Stephen Morales (11-11.45am): New 

emerging opportunities for school business 
leaders

• Kirsty Watt (12.30-1.30pm): Why multi academy 
trusts need external expertise on the board 

• James Toop (2-3pm): Leadership succession 
planning – is it even possible? 

• Jim Knight (3-4pm): What recruitment crisis? 

HONOURABLE MENTIONS 
Karen Blackett, chair of Mediacom, and Elspeth 
Finch will lead a panel of prominent women from 
across the creative sector, gathering to discuss 
the issues faced and explore potential solutions 
to some of the biggest challenges in the industry. 
Bett Arena, Wednesday January 25, 4.30pm-
5.15pm 

David Faulkner, founder of Education 
Changemakers, will host a session in which six 
start-ups from the Bett Futures 2017 cohort 
face some of the greatest names in education 
and technology. Which of them will survive the 
encounter and which one will receive, based on 
the audience vote, the title of Bett 2017’s ‘One 
to Watch’? Bett Arena, Wednesday January 25, 
5.30pm – 6.15pm 

It’s the conversations 
around innovative 
approaches and 
creative thinking that 
are really valuable

ICT matters
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Bett 2017 is free to attend and will take 
place from Wednesday 25 to Saturday 28 
January 2017 at ExCeL London. For more 
information, or to register, please visit 
www.bettshow.com. You can also follow the 
conversation on Twitter @Bett_Show.   

Martin Bailey, ICT specialist for 
Lanchester EP Primary School, County 
Durham
I’m looking forward to bringing our 
school’s ‘digital leaders’ to the show on 
the Friday and Saturday. They’re going 
to be presenting on a number of stands, 
which is an amazing opportunity for them 
to speak to an adult audience on a scale 
which would normally be unprecedented 
for children. 

We’re also hoping to get the children 
involved in making future decisions. It’s 
alright for myself and the headteacher to 
attend the show, fi nding things we believe 
will be great for our school, but we may 
fi nd that what we bring back doesn’t 
engage the pupils at all, so it’s the voice of 
the children we need to be listening to in 
the buying process! 

Malcolm Payton, Naace board member 
and founder of E3Net
I’m most looking forward to fi nding out 
about new ways SBMs are investing in 
technology for their school. Every year 
at Bett I see great new products and 
inventions but it’s the conversations 
around innovative approaches and 
creative thinking that are really valuable.  
I use the Naace stand as a base because it 
is the organisation whose whole purpose 
is to facilitate these conversations – linking 
SBMs and teachers who have an interest 
in technology with some of the most 
innovative and effective practice. 

Chris Yapp used to speak about 
the difference between invention and 
innovation – and that is still really 
relevant.  It’s not just the invention 
that counts, it’s the innovation – new 
approaches that use the invention to 
create innovation.  Ultimately, it’s all about 
improving the process of learning and the 
best way to do that is not to create new 
policies, it is simply to have conversations 
with other educators. I look forward to 
chatting to you all at Bett!

Further details

Our ICT specialists on what 
they’re looking forward to at 
Bett 2017

Learn Live seminars 
Practitioner-led ‘Learn Live’ seminars and 
workshops covering primary, secondary, 
higher education (HE), special educational 
needs (SEN), further education (FE) 
and skills will address key issues in 
contemporary education. These varied 
sessions will provide useful insights into 
the latest research, practices and policies 
affecting education worldwide. With 
leading speakers from across all walks of 
the education sector, these sessions are 
designed to provide practical teaching 
techniques that educators can take away 
and implement in their own classrooms.

LOOK OUT FOR...

The School 
Leaders’ Summit 
will explore the 
most signifi cant 
challenges 
facing senior 
leadership teams
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Introducing the  
Joey 30 Cart™!

Innovation Meets A�ordability— 
Starting at £899

The new Joey 30 Cart allows districts 
to enjoy LocknCharge education-
focused designs, at an entry level 
price. Charge, secure and transport 
up to 30 of almost any mobile 
device with ease. Device distribution 
and wiring is easier compared to 
cabinet style carts—meaning you 
spend less time deploying and more 
time enjoying devices.

LocknCharge. It just makes life easier.

Enter to win a Joey 30 in 
Stand F380 at BETT 2017!

www.lockncharge.com

Also available in a 40 Unit Cart.

http://www.bettshow.com


Introducing the  
Joey 30 Cart™!

Innovation Meets A�ordability— 
Starting at £899

The new Joey 30 Cart allows districts 
to enjoy LocknCharge education-
focused designs, at an entry level 
price. Charge, secure and transport 
up to 30 of almost any mobile 
device with ease. Device distribution 
and wiring is easier compared to 
cabinet style carts—meaning you 
spend less time deploying and more 
time enjoying devices.

LocknCharge. It just makes life easier.

Enter to win a Joey 30 in 
Stand F380 at BETT 2017!

www.lockncharge.com

Also available in a 40 Unit Cart.

Introducing the  
Joey 30 Cart™!

Innovation Meets A�ordability— 
Starting at £899

The new Joey 30 Cart allows districts 
to enjoy LocknCharge education-
focused designs, at an entry level 
price. Charge, secure and transport 
up to 30 of almost any mobile 
device with ease. Device distribution 
and wiring is easier compared to 
cabinet style carts—meaning you 
spend less time deploying and more 
time enjoying devices.

LocknCharge. It just makes life easier.

Enter to win a Joey 30 in 
Stand F380 at BETT 2017!

www.lockncharge.com

Also available in a 40 Unit Cart.

http://www.lockncharge.com
http://www.lockncharge.com


34 January 2017

ICT matters
{EDTECH}

In 2016 we’ve seen trends emerge which include the rise 
of BYOD, augmented reality and, in general, a much 
broader focus on the open ecosystem within edtech 
which, in turn, has encouraged a movement towards 
highly customised edtech solutions and tools. All of these 
trends point toward a future classroom without physical 
borders so at Bett – if I were an SBM or network 
manager – I’d be on the lookout for solutions which 
address this potential. 

Increasing numbers of academies and multi-
academy trusts are also seeing schools place greater 
emphasis on the use of tech for cross-school 
collaboration to share best practise and reduce teacher 
workload. Increasing workloads are bound to be 
another big topic at Bett this year so I’d advise SBMs 
and network managers to look into tools that address 
collaboration and help teachers work together on things 
such as lesson planning, exam creation and marking. 

Back to the future 
BETT 2017

Bett is like Disney World for those interested in education 
technology. With over 700 exhibitors to visit and a host of 

seminars, summits and practical demonstrations, it’s virtually 
impossible to see it all! To optimise your time we asked some tech-
gurus – leaders in education technology – how to make the most of 
your time at Bett and what to look-out for in terms of tech trends

Gustaf Nordbäck, 
COO, DigiExam
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For those who want to be at the 
forefront of upcoming technology the 
exhibits shown at Bett are a preview of 
what companies will be promoting for 
the following year as well as what will be 
discussed by enthusiasts. 

Bett’s not just for tech-heads though; 
it has something for everyone. Having 
hundreds of suppliers under one roof 
gives you the chance to really get to 
grips with everything that’s available 
to help your staff. It’s also the perfect 
chance for you to ask any questions you 
don’t have time for in the average school 
day; speaking from experience, anyone 
at the stands will be more than happy to 
help you – however simple or technical 
your questions might be!

I would advise all school leaders to 
make sure they prepare for the event 
before turning up on the day. Take 
a good look at the technology your 
school or schools currently have and 
consider where you would like to be 
in terms of technology in the next 12 
months. What outdated tech needs 
replacing? Which processes could be 
more streamlined? And what resources 
are teachers currently crying out for in 
the classroom? It’s then worth looking 
at who’s exhibiting and planning which 
stands you want to visit.

Bett offers SBMs, network managers and school leaders 
an unrivalled opportunity to explore, with experts in 
the sector, changes to the ways that students are learning 
and educators are teaching. Education is changing at an 
unprecedented pace and technology solutions’ providers, 
such as Sony, will be showcasing the solutions shaping the 
future classroom.

To get the most out of a trip to Bett school leaders 
should take the opportunity to test the latest technology 
solutions, share best-practice examples with fellow attendees 
and talk to experts about future trends and developments 
– that way, they’ll leave with a better understanding of what 
they can implement at their schools to improve learning. 

For example, with e-learning on the rise SBMs 
and network managers should look out for trends and 
developments in the use of social media in the learning 
process, the growth of bring your own device, the fl ipped 
classroom, touch-based solutions and video learning. 

Damien 
Weissenburger, 
head of Corporate 
and Education at 
Sony Professional 
Solutions Europe

Bett’s probably the only trade show in the UK which brings 
together all the latest edtech under one roof – not only 
those that are available to purchase today, but also those 
that will be launched in the next 12 months. This makes 
it an ideal forum to inform both your current and future 
edtech spend. In fact, after previewing our latest range at 
Bett 2016, we saw some SBMs postpone investments as the 
newer systems gave them features which had a better fi t 
with their overall ICT strategy. 

It might sound a bit clichéd but, when it comes to Bett, 
plan ahead! Decide who you want to meet with and align 
this with your forthcoming investment plans. If timetables 
allow, attend for two days and set an agenda which balances 
learning against the edtech with broader curriculum 
agendas. Also bring a ‘techy’ member of the team with you – 
that way you’re covered from all angles. In terms of edtech 
trends, the rise of classroom convergence and the ‘Internet 
of Things’ are two to watch. Edtech solutions operating 
in silos are a thing of the past; you need to be asking how 
various technologies can potentially integrate. 

Alistair Hayward, 
Promethean’s head 
of UKI and ANZ 

One thing you can expect to see more of at Bett is a focus 
on well-being and ergonomics – creating an environment 
that nurtures learning. Long hours spent sitting in 
school – as student, teacher or support staff – is proven 
to have a metabolic impact on your health and can have 
a negative impact on focus and productivity. Standing 
desks allow students to move, thus helping to increase 
their circulation, burn more calories and maintain 
muscle tone. This has been shown in studies to improve 
student behaviour and attentiveness, which we expect 
will soon be proven to aid learning outcomes.

Bob Hill, education 
manager at Ergotron

Mark Bentley, learning 
resources consultant, London 
Grid for Learning (LGfL)

For further information go to: 
http://excel.london/visitor/whats-on/bett

http://excel.london/visitor/whats-on/bett
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The world of education technology continues to 
develop at a rapid rate. To keep you ahead of the 
game we asked those on the frontline of the Edtech 
industry what will be hot in the year to come

F
or more than three decades 
Bett has been uniting 
everyone with a passion 
for improving the future 
through education and 

its focus this year will be on educational 
game changers. Bett 2017 is set to offer 
invaluable insights into the future of 
education worldwide, so what do those 
working at the forefront of education think 
that future will look like? We’ve spoken to 
a number of senior edtech fi gures and here 
they share their thoughts on everything 
from fl ipped classrooms to key advice for 
SBMs. Enjoy!

HEADLINE TECH 
DEVELOPMENTS FOR 2017
Bring Your Own Device (BYOD)
BYOD infrastructure is something more 
educational establishments are installing 
– or certainly looking to install in the 
near future. Involving technology owned 
by the student and, indeed, the teacher 
or lecturer, is becoming more widely 
accepted. With BYOD technology in the 
classroom students can easily collaborate 
on projects and even with students from 

other schools. Collaboration is key to 
engagement in today’s classrooms. A BYOD 
approach should enable all technology to 
be connected, including smart phones and 
tablets. Connecting student devices can 
increase classroom engagement, improve 
collaboration and create a better all-round 
teaching environment.

Flipped Classrooms
An increasing number of education 
establishments are implementing ‘fl ipped 
classrooms’. These rooms create a 
collaborative working environment giving 
students a more engaging experience 
where they can work with their peers. 
For those students who, at times, 
struggle when working in groups, this 
can really help them thrive; they become 
less passive than they may have been 
previously and are more engaged – not 
only with the teacher or lecturer but also 
other students. This model also helps 
the teacher or lecturer as they are not 
teaching each student individually and 
can, therefore, spend more time with each 
group, resulting in a more productive 
session overall. 

Monitoring and management 
technology
Monitoring and management technology 
isn’t new but it’s something that is no longer 
just for universities. More and more schools 
and colleges are looking at the management 
of technology as a way to address issues, 
faults and also to save time and money. 
Currently, when an issue arises, the norm is 
for a technician to run to the classroom; with 
effective monitoring, however, issues can 
be eradicated before the teacher or lecturer 
even arrives in the teaching space. With 
management there is also the added value 
of power saving which means a cost saving 
too. Too many times technology is simply left 
on; with technology management the system 
installed can manage the times for this 
technology to be on or off and also gives the 
AV/IT teams the ability to switch off remotely, 
once again reducing power consumption. 

Gamifi cation 
Gaming companies are struggling to 
make the transition into the education 
sector but when they do it will be big 
news. This includes incorporating virtual 
reality (VR) and augmented reality (AR) 
to support learning through ‘immersive’ 
environments. For example, one school 
has a Minecraft room, where Minecraft 
is projected onto all the walls, fl oor and 
ceiling. It’s currently a little clunky and 
crude, but it’s clear that this stuff is only 
going to get slicker, and quickly. 

37 January 2017



WITH THANKS FOR THEIR 
CRYSTAL BALL GAZING TO 
THE FOLLOWING:

• Phil Waterhouse, education 
business development manager 
at Crestron UK

• Neil Watkins, managing director 
of Department for Education 
(DfE) compliant IT procurement 
framework, Think IT

• Alistair Robbie, channel 
marketing manager, UK, 
Ireland, Middle East and South 
Africa, desktop solutions EMEA, 
Nuance Communications

Virtual and augmented reality  
There is at least one known university team 
which is developing AR solutions with 
manufacturing companies where people 
use smartphones to augment images with 
information (e.g. don’t lick this wire or 
you’ll die!). This stuff will start to trickle 
down into schools too – you can easily 
imagine Google’s new 3D Earth being used 
in geography, history and other subjects. 

Collaborative technology 
We’re going to see more collaboration, 
remote working and lessons delivered in 
multiple locations, simultaneously and 
technology, of course, will play a key role 
in facilitating this. Engaging parents in 
their children’s learning is the one thing 
shown to have a significant impact on 
the child’s attainment so solutions that 
engage parents (without showing them 
up) will continue to have a big impact. In 
higher and further education there has 
always been a ‘push’ from business and 
that is likely to accelerate as there is an 
increasing skills gap.

ADVICE FOR SBMS
In 2017 many education institutions will 
be faced with the same dilemma – reduced 
budgets plus a need to continually invest in 
new technology to give students the best 
chances to achieve the best outcomes.

 Technology companies and their 
channel partners are aware of this 
challenge and, as we saw in 2016, we’ll 

see them do even more to ensure they’re 
offering – not just great deals – but 
responding to other factors that benefit the 
education sector such as flexible licensing 
agreements and extended warranties on 
hardware solutions. The BYOD model will 
continue, which could put bandwidth 
strains on any network that hasn’t been 
optimised to accommodate more devices 
connecting to it. Building on BYOD, 
interactive audio visual displays will feature 
on many ‘want’ lists in 2017 as they aid 
collaborative learning and complement the 
BYOD model.

 2017 will see a greater focus on 
students with accessibility requirements. 
The technology exists to help many with 
conditions ranging from repetitive strain 
injury to dyslexia and dyspraxia and 
there’s no reason why, with the progress 
made in speech recognition and assistive 
technologies, that they should not be 
given the tools they need to help them 
capture and share their knowledge easily 
and effectively. Equality in education is so 
fundamental, let’s hope that it becomes a 
key focus in 2017 for education institutions 
of all sizes and types.

 Behind the scenes SBMs and admin 
staff remain busy with their tasks. Where 
budget permits you will be looking for 
technology solutions that help you boost 
your productivity – like speech recognition 
technology or those tools that aid your 
management of both paper-based and 
electronic documents in order to optimise 

digital document workflow processes. 
With its ease of use, dramatically improved 
accuracy and availability on PCs, Macs and 
mobile devices, there will be strong demand 
for speech solutions across the education 
sector in 2017.

IN SUMMARY
So, gamification, BYOD, AR, VR…what do 
you think will rise to the forefront of the 
education market in 2017? Bett provides 
the perfect opportunity to discover new 
education solutions and how technology is 
being used by companies large and small to 
impact the way we budget, teach and learn 
across the globe. 
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hyper-connected world.   
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always free. With more and 
more schools already using 
tablets in the classroom, the 
benefi ts of AR, combined with 
its low cost, can be a real asset 
to schools. 

Of course, the main 
issue that teachers will have 
in introducing AR is that of 
distraction. As with everything, 
AR shouldn’t be used for the 
sake of it, or to replace perfectly 
good teaching techniques. 
Instead, it should be used to 
emancipate or ‘free up’ the 
student learning experience. 
The teacher will always be the 
most important aspect of a 
lesson but this technology, in 
the hands of a great teacher, 
can be transformational.  

Education augmentation?
Martin Bailey, Naace board member and director of Animate 2 
Educate, discusses how augmented reality (AR) works in practice 
and gives advice on how it could be used in classrooms to enhance 
pupils’ experiences

I
n recent years 
we’ve seen a huge 
revolution, with 
schools making use 
of technology to 

enhance the teaching and 
learning process. The fi rst 
electronic whiteboards were 
introduced in the 1990s 
followed by greater access to 
classroom desktop computers; 
more recently, the growth of 
tablet use has shaken up the 
education arena, enabling 
a range of new teaching 
techniques and learning 
activities. One of the most 
notable instances of this is 
augmented reality – AR – 
which came onto the scene in 
a big way following the release 
of Pokémon GO. 

WHAT IS AR?
Simply put, AR is a technology 
that adds another layer onto 
reality using computer graphics. 
For instance, Pokémon GO uses 
a mixture of geo-mapping and 
overlaid graphics to project 
digital creatures into reality. 
With the app’s popularity comes 
a question: could we use this 
technology to enhance the 
learning environment? The short 
answer is – yes, very much so. 
It provides the opportunity to 
break the boundaries of the 
classroom, or even the school 
day, to open up experiences that 
would otherwise be impossible.

A WHOLE NEW 
WORLD
Take studying the solar system, 
for example. While diagrams 
and videos will help in giving 
context to space above us the 
hours of the school day limit 
opportunities to actually go out 
and look at the stars for real. 
AR mapping means that, even 
in the daylight, students can 
use tablets to chart the stars 

right above them in real time, 
inspiring them to learn more 
when they look up at the night 
sky. This approach also creates 
possibilities for data-logging 
and cross-curricular questioning. 
You might use it to track which 
planes are fl ying nearby, where 
they’re going, how high up 
they are and how fast they’re 
travelling, sparking conversation 
around mathematics, physics 
and geography as students quiz 
each other on how quickly the 
plane will arrive if it carries on at 
this or that speed, and so on.
 
AUGMENTED 
EDUCATION
AR can even bring sheets of 
paper to life. Augmented books 
include ‘trigger images’ that 
access a wealth of additional 
content such as videos or 
animated graphics to increase 
engagement and make topics 
more real. An added benefi t 
is that augmented books are 
often no more expensive than 
standard books and the apps 
to access the content is almost 

AR is a technology 
that adds another 
layer onto reality 
using computer 
graphics
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Grab a biscuit from the tin... go on, no one’s watching!
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B I S C U I T T I M E

A Heinz television advert showing people 
drumming a rhythm on its baked bean cans 
has been banned by British regulators on safety 
grounds, Reuters has reported. The Advertising 
Standards Authority (ASA) ruled that Heinz’s 
Can Song advert should not be broadcast 
again in its current form after nine people 
complained that the ad encouraged unsafe 
practices or could be dangerous for children to 
copy. Over 1.6 million people viewed a version 

of the ad on YouTube.
The ad showed families, workers and festival 

goers enjoying Heinz beans, a British mealtime 
staple, and using the tin cans to hammer out 
percussion sounds to accompany an original 
song. The ASA said there was a risk that viewers 
could cut themselves on used cans when trying 
to emulate the ad. Heinz, part of the Kraft 
Heinz Co, said it did not believe the ad posed 
any safety risk.

No can do
The story of the Titanic 
has a certain intrigue 
that has captivated the 
masses for many years. 
While, for most of us, 
James Cameron’s three-
hour epic is enough 
to satisfy our curiosity 
there are some who 
want a more intense 
experience: to feel what 
it is like to hit an iceberg 
on the Titanic! Soon, 
thanks to Star Energy 
Investment Group, this 
may be a possibility 
because construction 
of a life-size replica 
has begun in China’s 
southwestern Sichuan 
province, The Times has 
reported. Costing a 
whopping one billion 
yuan (approximately 
£115,050,200) the 
ambitious project is 
expected to reach 
completion by the end 
of the year and will 
eventually include a 
simulation of the iceberg 
collision that sank the 
original in the Atlantic on 
April 15, 1912.

Ever get 

that sinking 

feeling?

Sugar tax to become a reality

The UK government has published draft 
legislation for a tax on sugar-sweetened 
drinks which is set to begin from April 
2018. The BBC has reported that there 
will be two tax bands – one for soft 
drinks with more than five grams of 
sugar per 100ml and a higher one for 
drinks with more than eight grams per 
100ml. Ministers hope the tax will help 
to tackle the nation’s obesity problem.

Pure fruit juices will be exempt – 
but health officials stress that people 
should limit consumption of these 

beverages to no more than 150ml per 
day. Likewise, sugary milkshake and 
yogurt drinks will also be excluded 
as ministers were concerned that 
teenagers, particularly girls, were 
not getting enough calcium and so 
taxing these drinks might be counter-
productive. 

Many companies have already 
begun cutting the amount of sugar 
in their drinks; nevertheless, the 
government has said it expects the levy 
to raise £520m in the first year.
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Treat yourself

The book was a classic, the movie a success; 
now Netfl ix has brought Lemony Snicket’s 
A series of unfortunate events to the small 
screen. The show will follow the Baudelaire 
orphans as they attempt to unearth their 
family’s secrets and escape the clutches of 
the sinister Count Olaf – played by Neil 
Patrick Harris. It promises to be a dark, 
but witty, journey, with numerous strange 
encounters and…unfortunate events. 
Defi nitely worth a watch! 
Netfl ix, January 13, 2017

New year, new you! What’s on your new 
year’s resolution list? A half-marathon, 
perhaps? The Vitality Bath Half Marathon 
takes place on Sunday March 12, 2017 and 
now is the time to get training! Set in the 
heart of Bath, a UNESCO World Heritage 
site, it’s one of the longest established city 
centre road racing events in the UK and a 
half-marathon not to be missed.
Vitality Bath Half Marathon, Sunday March 
12, 2017

A SERIES OF 
UNFORTUNATE EVENTS

START OFF ON THE RIGHT 
FOOT

WATCH 
THIS

VISIT 
THIS

Just as the initial novelty had worn off, the 
recently introduced £5 note has found itself 
in the limelight once more. The Guardian 
has reported that tallow – a substance made 
from rendered animal fat – is used in its 
production. Following a petition, which 
gained traction remarkably quickly, the Bank 
of England responded, and said that the 
supplier, Innovia, is working to remove the 
use of tallow from production.

FAT OF THE LAND

GOOD NEWS

According to The Good 

News Network, Australian 

researchers have discovered 

remarkable evolutionary 

changes to insulin 

regulation in two of the 

nation’s most iconic native 

animal species – the 

platypus and the echidna – 

which could pave the way 

for new treatments for type 

2 diabetes in humans.

The fi ndings, published 

in Scientifi c Reports, an 

online open access journal 

from the publishers of 

Nature, reveal that the 

same hormone produced 

in the gut of the platypus 

to regulate blood glucose 

is also produced in their 

venom. The hormone, 

known as glucagon-like 

peptide-1 (GLP-1), is 

normally secreted in the 

gut of both humans and 

animals, stimulating the 

release of insulin to lower 

blood glucose.

Well, 
knock me 

down with 
a feather!

Credit: cdrummbks on Flickr.com

Credit: andypowe11 on Flickr.com
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The desert  
island challenge

T
his is the premise for Jeremy Sutcliffe’s 
book, 8 qualities of successful school leaders: The 
desert island challenge. You’re a school leader, 
you’ve washed ashore on a desert island 
and your mission is to make this school 

‘outstanding’; what eight leadership qualities do you 
bring with you?

After extensive research which involved surveying 
more than 30 school leaders this is a question that Jeremy 
answers with authority. “The eight are: vision, courage, 
passion, emotional intelligence, judgement, resilience, 
persuasion – which is about communication skills – and 
curiosity, by which I mean successful leaders are outward-
looking, curious, good networkers and in-touch.”

CAN YOU TALK THE TALK?
While we are always aware of the great and imposing 
obstacles that stand in our way, it’s the less obvious 
ones that can often have more of an effect. Such issues, 
continuously overlooked, can root themselves in a school’s 
culture. For Jeremy, poor communication is a key one 
as it shuts people down – making them less willing. 
“Communication is a key quality – you must be able to 
open dialogue between staff, pupils and stakeholders – but 
listening must not be forgotten either. Communication is 
a conversation, a two-way thing.” As a leader, Jeremy says, 
if you can be confident, listen to people, accept challenge 
and find a way forward, you will get others on board with 
ease. “It’s about developing a dialogue, reaching a shared 
agreement and a shared vision about how you – inclusive – 
will take the school forward.”

On the flipside, closing yourself off to your staff can 
cause problems. “Whatever role you play on the leadership 

team you must be open and approachable in all you do,” 
Jeremy explains, adding that this is an essential element of 
good leadership, tied to building trusting relationships and 
dependent on having the courage to be faithful and true to 
yourself and your own values.

THE CHANGING FACE OF 
EDUCATION
“The approach to school leadership has changed 
dramatically in the last decade. It used to be the case that 
schools were run along authoritarian lines – the idea of 
the hero head, sat in his study (it usually was a he), who 
reigned alone and took the weight of decision-making 
on his shoulders,” Jeremy says, before reminding us 
that, in the most successful schools today, this is far from 
the truth. Now leadership is spread and shared much 
more widely and this has changed the dynamic of what 
good leadership looks like. “To be a school leader is to be 
involved in the decision-making process; it requires you 
to be a good listener but also to be prepared to stand up 
and give your views on matters,” Jeremy asserts. This 
is, no doubt, a pronounced shift for many SBMs who, 
although school leaders, have been tethered at the edge 
of SLT inclusion for some time but are now deservedly, 
taking their rightful place.  

However, great leadership cannot be distilled into 
single units; every leader has a different leadership style 
and some qualities will be more pronounced than others. 
For example, some leaders are great risk-takers and have 
great judgement – while others are terrific with people. 
There are many qualities that inform good leadership but 
there are those special, desert island, eight, says Jeremy, 
that are present in all successful leaders. 

Picture this...you’ve washed up on a desert island; the sun washes over 
you – warming you – sand engulfs your sandaled feet and there’s the 
relaxing sound of waves crashing in the background…and a school bell. 
Yes, it’s a desert island with a school and you’re here to make it the best it 
can be – what eight qualities have you brought with you?
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Jeremy explains two key leadership qualities that are particularly strong

EMOTIONAL INTELLIGENCE 

This is a key leadership skill – not just in schools, 
but also in global businesses. Successful school 
leaders are team builders; they understand the 
importance of developing relationships and 
empowering those around them. They show 
great empathy and understanding for their staff, 
colleagues, pupils, parents and other stakeholders 
in the school.

There are five skills within emotional 
intelligence: self-awareness, self-regulation, 
motivation, empathy and social skills. It’s about 
inclusion; drawing people together, building the 
right teams, developing relationships and trust 
as well as establishing a shared vision and set of 
values between stakeholders in the school – the 
leadership team, staff, pupils, parents and the 
wider community.

RESILIENCE 

Developing resilience is essential. Successful leaders 
need to be optimistic and resilient, energetic, 
positive and to remain calm in a crisis. The adverse 
situation might be due to a failed Ofsted inspection 
or there might be something going on in the wider 
community that is impacting the school or, perhaps, 
just a breakdown of relationships within the school.  

The important thing to do in order to develop 
resilience is to look ahead and not get demoralised 
when something goes wrong. Spiritual and emotional 
resilience, positivity and a steely determination 
are assets but it’s also personal, something school 
business managers, in particular, must remember. 
Remember your own health as well – think about 
your work-life balance and stay positive. Try and 
keep a sense of perspective, believe in yourself and 
ensure you don’t run the risk of burn out.
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player and has represented Jersey in the 
World Championships, Island Games and 
Commonwealth Games over the years and I 
have enjoyed travelling to support him along 
the way.

What was the last thing that happened, 
professionally, that really surprised you?
This year we appointed two NQTs and a young 
apprentice and I’m amazed at their maturity 
and work ethic. I know appointing more 
apprentices and NQTs will be a pleasure as I’ll 
get to see their journey within education.

What’s your favourite aspect of your job?
I love to make a difference and consider CPD 
extremely important as it keeps me focused 
on the now. I’m proud to be part of the fi rst 
cohort of the NASBM Level 7 Certifi cate in 
School Financial and Operational Leadership 
qualifi cation led by the Chartered Institute of 
Public Finance and Accountancy (CIPFA). I’ll 
be one of 18 people attending the launch in 
London next month – exciting times.

If there was one thing about your job that 
you could change, what would it be?
I love to work in isolation and I’m fortunate to 
be able to work from home during busy offi ce 
times at school. If I were a magician I would 
create more hours in a day as there is never 
enough time to do what I want to do.  

If I were a magician I would 
create more hours in a day 
as there is never enough 
time to do what I want to do

Cycling, professional development, travelling and…
juggling! SHIRLEY GASCOYNE, school accountant at 
Ramsden Primary School in Worksop, shares how she strikes 
a balance between her work life and personal life and what 
inspires the work she does

Tell me something unusual or interesting 
about yourself
I had to resort to asking my husband this 
one as I am a typical introvert and don’t 
believe myself to be interesting. He said, 
“You’d rather cycle to work no matter what 
the weather; you go to any length to get out 
of driving or being driven.” I must say that is 
so true. I recently broke both my wrists and 
the driving force for me to work hard at my 
physio and get my strength and fl exibility 
back once the pots were removed was to be 
able to cycle again. I set myself the goal of 
taking part in #cycletoworkday – something I 
enjoy every year.

What do you do to de-stress after a long 
day?
I do enjoy working out on my cycle trainer at 
home and if I’m really stressed (not very often) 
I juggle as I know that I won’t be able to think 
of anything else whilst juggling – I’m not very 
good at it by the way. Lol.

What’s been your greatest achievement at 
your school?
I have been with my present school/headteacher 
now for two years and for the fi rst time during 
my career as a SBM (over 20 years!) I have 
agreed to be a school governor. Also, it was 
wonderful to hear the news from Ofsted earlier 
this year that my school has progressed from 
the previous ‘Notice to Improve’ rating to 
‘Good’ under new leadership.

If you could visit anywhere in the world, 
where would it be, and why?
All three of my sons now live away from 
home and when I visit anywhere it is to see 
them. I am fortunate that one of my sons 
has lived for 10 years in Jersey, which is 
a lovely island to visit. He’s a table tennis 

School accountant
Ramsden Primary 
School
Worksop

Shirley Gascoyne
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